
City Visioning Discussion

• Strategic Plan and Comprehensive Plan Intro (15 minutes)

• Three Highlight discussion (1 hour +)

• How the City can have Influence and Impact ( 45 minutes)



Strategic Plan

 Approved in October 2020 by the city 

council.

 Created over an 18-month period involving 

staff and city council using a SWOT 

analysis.

 Identified mission and values.

 Identified six strategic priority areas.



Our Mission

 Deliver exceptional public services with the 

highest degree of professionalism and 

accountability.



Our Values

 Transparency and Openness

 Fairness and Impartiality

 Creativity and Innovation

 Respect and Efficiency



Our Vision



Strategic Priorities

 Effective Communication

 Financial Sustainability

 Growth Management

 Organizational Health

 Highway 65 Improvement

 Well – Maintained Infrastructure



Comprehensive Plan

 Vision for how the city will grow and develop 

over the coming decades.

 Goals and implementation steps outlined in the 

plan assist the City Council in decision making 

related to:

 Requested land use changes

 Purchasing property or participating financially in 

redevelopment

 Park and Recreation and Natural Resources.

 Transportation improvements

 Affordable housing



Discussion

 The Strategic and Comprehensive Plans are two 

resources staff and City Council to assist in 

decision making.

 Collective desire to talk more in-depth about 

physical development in the city as we continue 

to grow and reinvent the community over the 

next 30 years.



Three Highlights

 Discuss Council’s Three Highlights

 Identify Common Themes



Impact and Influence

Current Approach and Philosophy – Commercial

Market drives commercial development 

 Put zoning in place for commercial/industrial areas 

and let the market dictate the types of businesses 

that go in.

 City can’t arbitrarily say yes or no to a business if it’s 

permitted (Kwik Trip and Fitness Center examples).

 City does not have formal approval authority for 

every business that comes to Blaine.

 Businesses do their homework.



Impact and Influence

Current Approach and Philosophy – Residential

Residential development patterns are generally consistent with 

the land use identified in the Comprehensive Plan.

 Land transactions occur between willing sellers and buyers.

 Most projects are consistent with the comprehensive plan.

 Some medium to high density projects require a land use 

change.

 Blaine has done a GREAT job of allowing a variety of housing 

options through flexible zoning regulations.



Impact and Influence

Current Approach and Philosophy –

Redevelopment

EDA is active in purchasing property in identified 

redevelopment areas.

 Owning property gives the City the most impact 

and influence.

 Previous EDA Involved Projects

 Village of Blaine

 Invictus and Tipsy Steer

 Blaine Town Square



How Can the City have 

Additional Impact and 

Influence?

Master planning of redevelopment or 

new development areas.

 Allows city to put in place more 

restrictive design guidelines.

 More restrictive uses.

 Amenities and walkability. 

 Flexible residential densities.



Master Planning (cont.)

Requires a commitment by the City 

Council.

 Adhere to the vision

 Public/Private partnership

 Financial commitment

Where can we do this?

 105th and Nassau St.

 Blaine Town Square

 Northtown Area



Discussion

Are the current approaches working?

Should the City look at Master Planning of certain areas?

How much control do you want the City to have?

• Regulations for private development?

• Increased City land ownership?


