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Target Audience: Residents of Blaine

Message topic: Blaine City Hall expansion and renovation project

Communicator: City of Blaine and elected officials if they choose

Communication methods: Social media, website, local media interviews, and city newsletter, project story page in OpenGov

Key messaging
· Project was part of the vision when Blaine City Hall was built in 2002.
· Project design accommodates the next 20 years of space needs to correlate with the build out of Blaine. Negating the need for future expansions at city hall.
· Safety and security upgrades an important and needed part of the project.
· The project will infuse needed money into the local economy and provide jobs.
· The City of Blaine already has the funds on hand to complete project, by delaying the city would be choosing not to invest these funds back into the local economy.
· The project will enhance customer service for residents and business owners.
· The project scale and budget was reduced during the approval process and the design focuses on functional space not luxury finishes.
· Additional community meeting and activity space an important part of the project.
· Project began in 2017.
· Project scope and budget approved in 2019.
· Project funding was secured in 2019 and cannot be legally spent on any other project.
· Project must reach substantial completion by August 2022 to fulfil the bond obligations.
· Not spending the bond dollars properly could lead to a credit rating downgrade that would affect the cost of future bonds sold by the city and undo years of work to get a AAA rating.
· Public input was a part of the project approval process.
· Current economy provides a good bidding climate.
· The completed project will provide a safe working environment while increasing the ability to collaborate and innovate for the community.
· Be honest with the community and acknowledge that to some this might not seem like the best time to complete this project, but use all the reasons above to explain why the project is moving forward at this time.

Messaging Timeline: TBD

Content Creation Partner: North Metro TV(videos) 
