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The OpenGov Advantage

Ease of Use

OpenGov is an intuitive and easy-to-use cloud-based solution designed specifically for the public
sector. Non-technical users can derive value quickly and understand the system with minimal
training.

Data Integrity

The OpenGov Cloud brings together financial and non-financial data from across your
organization, guaranteeing data integrity across all applications and solutions, from budgeting to
operational performance to citizen engagement.

Innovation

OpenGov is a multi-tenant Software-as-a-Service (“SaaS”) which complements existing ERP
investments by enabling cutting-edge visualizations and analysis without needing to overhaul the
underlying ERP system. And, because OpenGov's solution is cloud-based, customers
automatically receive all updates and improvements to their products as they are released.

Time to Value

Working closely with experts in government finance and technology, OpenGov partners with your
organization to ensure a successful deployment in as little as two weeks, delivering cloud-based
software that never requires on-premise installation.

The OpenGov ROI

Improved spending power

*  50% reduction in staff hours required to create the budget

* 1% or more of budgets freed up for re-allocation

* Millions of dollars saved due to better financing terms (bond ratings)
*  90% reduction in cost of maintaining external transparency sites

Internal efficiency

* Budgets completed up to a full month earlier than in prior years
* 180 hours per year reduction in time spent producing internal reports
* Inbound information requests cut by 20%

Better citizen engagement and transparency

* 3xincrease in online citizen engagement
* Increased buy-in on strategic initiatives and faster budget approvals

50% less time 80% less time 20% fewer 1% of budget
spent on budget spent on reporting information freed for
requests re-allocation
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Partnership Overview

The City of Blaine and OpenGov have been trusted partners since 2015. The scope of our
partnership started with building out Financial Reports for internal use, with the plan to launch a
public-facing Transparency Portal. After a thorough evaluation in the Winter of 2017 Blaine made
the decision to implement OpenGov's Budgeting & Planning suite to streamline the efforts
associated with budget creation/collaboration and publication of the budget document. Blaine
intends to build its operating, capital and personnel budgets leveraging OpenGov moving forward,
which will feed the internal Financial Reports that are automatically pulling information from the
City’s ERP, New World.

It was brought to OpenGov’'s attention that Blaine is undertaking some important projects,
including elevating its Bond Rating to a AAA and hosting a PGA Tour Golf Tournament in 2019.
This presents an opportunity for us to partner on much tighter data tracking, performance
reporting and public communications amidst a number of changes on the horizon. We have
discussed implementing solutions for the following use cases:

e Bond Rating Elevation: Prepare the necessary materials for the public and ratings
agencies to showcase the City’s management skills. The City would like to tell a story
around its management efficiency, variables it influences in the bond rating process and
celebrate its accomplishments under the current Administration. This will furthermore help
the City prepare information related to its next Bond Issuance.

e Community Preparedness: Centralizing the communication efforts to the public on the
PGA Tour Event. This incorporates planning efforts, revenue opportunities, community
impact, etc.

e Public Engagement: An ongoing effort to proactively communicate updates to the
community, provide data around financial data and service delivery trends and solicit
citizen input on planning topics.

OpenGov is the leader in cloud-based solutions for government. The OpenGov Cloud™
provides easy-to-use, integrated solutions for Budgeting and Planning, Operational Performance,
and Citizen Engagement. OpenGov currently serves over 1,900 governments ranging in size from
states and large cities like the State of Arizona; Washington, DC; and San Diego, CA; to mid-size
cities and counties like Montgomery County, PA; Anaheim, CA; and Columbus, OH; and
customers in Minnesota including: Minneapolis, St. Paul, Anoka County, Carver County, Scott
County, Plymouth, Rochester and more.

The following document provides a comprehensive overview of the OpenGov Cloud. We look
forward to our continued involvement in helping Blaine achieve its objectives.

Kind regards,
Nate Olson
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Expertise

OpenGov has successfully served over 1,900 governments. As described above, our leadership
team consists of individuals with deep experience in the technology sector, in business, and most
importantly in government finance. Because OpenGov focuses solely on governments,
OpenGov's software offers a unique (and patented) Chart of Accounts Engine that enables
OpenGov’s products to map to any government’'s unique Chart of Accounts’ organization. By
mapping directly to the customer’s Chart of Accounts, OpenGov offers accurate and flexible
reporting that is consistent with the customer’s prior reporting formats and allows users to drill-
down and explore data to the object level. Moreover, because OpenGov knows intimately the
intricacies and unique quirks inherent in any government’'s Chart of Accounts, we have a
dedicated team of experts to help you implement the product and get the most out of your
investment. As an extension of this patented technology OpenGov has developed best-in-breed
solutions that allow for augmentation of your previous technology investments and modernization
of current processes.

Solution Detail: Budgeting and Planning
50% 1% 90%

Less time to create Typical re-allocation of total Less time spent
the budget budget to higher priorities on reporting

The OpenGov Budgeting and Planning Solution streamlines and transforms the entire budget
process and facilitates greater collaboration between all stakeholders. It provides value at every
phase, from improving collaboration on proposals and department requests, to gaining insight into
current performance, to easily publishing the final budget book.

Capabilities

Web-based, collaborative budget preparation and workforce planning

Multi-year budgets (up to 6 years)

Budget cloning and scenario creation

Employee roster review with centralized, global adjustments

Workforce planning templates with all standard and government-specific benefits

Excel add-in for modeling and importing customized values

In-app commenting and conversations

Full activity audit trail to track all changes

Supports proposal attachments in multiple formats

Integrated reporting (historical financials, budget milestones, budget vs. actual report)
Role-based access controls

Automated budget book preparation and publication

Patented technology to mirror a government’s Chart of Accounts and financial structure
Workforce planning module with position cost templates and global change management
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Clark Kent 71.649.20 0.00 77.649.20

Public Works expendhures - new road pavements

Key Benefits

Budget preparation with OpenGov improves collaboration and the constant coordination and
errors associated with budgeting in Excel. With OpenGov, changes made in real-time are
reflected immediately in native reports and visualizations, without ever having to worry about
backups or conflicting versions.
* Centralized and easily accessible — All stakeholders access their proposals or
workforce plans and submit them for approval online.
* Integrated communication tools — Easily comment on proposals and tag your
colleagues with traceable conversations about the budget.
+ Easy sharing — Collaborators can invite others to view or edit a proposal based on the
permissions they determine.

® 2017 - Working Budget Finance and budget seminar series fo( &% (Bl Done

&)

PROPOSAL SUMMARY Proposal Details Expense Operations Revenue Operations Activity
NETWORK
Base Revenues $73,150
Adjustments +$20,000 Finance and budget seminar series for active residents
i Revenues $93,150
BT USI ==
Base Fipense $1225,689 The City Manager's office recommends that the City Council sponsor an educational program for
Adjustments +$360,330 residents involved in various civic improvement programs, with the overarching goal of expanding
their knowledge of the financial and budget impacts of local decision-making in a “think globally, act
Expenses $1,586,020 locally” paradigm.
Data
[ — | : y
A Broader View: City Finance and Budget Process in a more Complex World, is proposed as a series
o of 6 to 8 evening seminars offered to citizens involved in the Cambridge Leadership Initiative (1-7),
@ Deficit $1;492r870 Civic Committee on Civic Unity (1-8), and Participatory Budget Program (I-16), and open to the public.

3
B

The comerstone of the program is presentations by internaticnally known speakers including such
luminaries as the honorable Kemal Dervis, The Edward M. Bernstein Scholar, and Vice President and
Director of Global Economy and Development. Formerly head of the United Nations Development

&

Proposal to do list...

SETTINGS o, 0 Frogramme
Add proposal details latest articles, written for the Brookings Institutions, is attached for reference.
Create operations
Outcomes of the program for each target audience includes:
Submit your proposal
Supporting Documents
Support your proposal narrative with file attachments
Submitted to budget : B = y ‘ B _p i o
. Clark Kent Supported filetypes: .pdf, .doc, .docx, .zip, .txt, .csv, xls, xIsx
== Aug, 29th 2016 at 3:26 pm
RESOURCES
Accurate_EffectiveFor... Governing_the_Moder...
pdf pdf

|‘4 CK ) 7> Download ‘ @ Delete &> Download | | [ Delete ‘
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OpenGov provides transparent, easy access to historical and comparative financial data, to make
better decisions around the issues that impact your community and constituents.
* Integrated reporting — Kick off your budget process with a complete historical analysis.
Easily generate reports and “slice and dice” across your chart of accounts with a click of
a mouse. Use multi-fund reporting to uncover insights.
* Scenario testing — Analyze spending trends, uncover revenue leakages, perform “what-
if” analysis, and spot opportunities to reallocate money more easily.
- Stakeholder perspectives — Communicate throughout the budget process to maintain
credibility and make mid-process adjustments. Gather feedback from key stakeholders
and make changes easily, all through OpenGov’s unified platform.

Reports Position Management Help v Download v

e Departments ¥ t = &2 < n i
FTE Count -

Sort Large to Small v
Departments ® Academic Affairs

® Division of Business & F
Division of Business & Financial Affairs

2015416 v
162.880 (29.4%) Technology & Communi
Division of Student Affairs
i | > ® Advancement
v Departments > ® Division of The President
{c} FTE Count Type >
Technology & Communication
&3] FY 16 Approved 52 (9.4%)
Budget
&a| FY 15 Approved
Budget
&) FY 14 Approved
Budget
Division of Student Affairs
44.750 (8.1%)
Advancement
18.500 (3.3%)
Division of The President
17.375 (3.1%)
Academic Affairs
258.663 (46.7%)
{3} Presentation >
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Budgeting is complicated, and OpenGov helps simplify the process by offering a variety of
manners in which you can view, arrange, and edit the budget, including by grouping budget
proposals by functional area, enabling multiple worksheets per budget proposal, and supporting
unlimited proposal attachments in a variety of formats.

Document Publication — Budget book creation is simplified and streamlined with an online
workspace to manage the document creation process. Staff can collaborate, edit, and publish the
budget book without the headache of conflicting versions, tedious manual updates, or recreating
graphs and tables.

() 2017 - Working Budget Police Department Operating Budget 2017 Last saved 2 minutes ago &) B Submit Proposal Done
PROPOSAL SUMMARY Proposal Details Expense Operations Revenue Operations Activity
NETWORK
Base Revenues $0 g
+¢ ) Tom Smith updated the proposed amount in "Op BDG Lines® a minute ago
CH] Adjustments $0 ) . 2303
— < Proposed amount is now $61,433.03
e Revenues $0 P
(s Tom Smith updated operation line description a minute ago
@ " Increasing for additional food drive
) Base Expenses $1,019,210
Adjustments +$61433 TS “ Tom Smith updated operation line description 2 minutes ago
— $1,080,643 Standard uniform costs
[ —— sy Sally Vesty commented on this proposal 3 minutes ago
g Updated after this morning's discussion
Deficit $1,080,643
PORTAL SV Sally Vesty updated proposal title 3 minutes ago
{ﬁ} N~ Police Department Operating Budget 2017"
Proposal to do list... — : & -
SETTINGS B sv ) Sally Vesty updated the proposed amount in "Op BDG Lines" 3 minutes ago
Add proposal details e o amount Is now $61.433.03
a Create operations |
H Submit your proposal CK Clark Kent updated proposal description el all ol oy
/' Adjustments for the police department for FY 17. See Operations for details. Notable adjustmentsincreased expenses for 2 ne
@ CK Clark Kent updated proposal description < months ago
N Adjustments for the police department for FY 17. See Operations for details. Notable adjustmentsincreased expenses for 2 ne
sup
4CK Clark Kent updated proposal description 2 months ago
cK b Adjustments for the palice department for FY 17. See Operations for details. Notable adjustmentsincreased Purchase of a new ..

P RS 5 NN — — > manthe ann

Budget Milestone Reporting - Stakeholders can track budget progress easily, since changes
are instantly reflected in integrated reports. Live budget summaries, proposal status details, and
an activity log provide up-to-date visibility and insight to keep the process on track.

Reports Budget Milestones Help v Download v

O Filters & Back Oreset  Expenses E 2 <2 €
— - x
: ¥ » " ! sort By Chart of Accounts ~
Expenses
3 Legislative & Corporate
Street/Lane Maintenance
Expense Type - 40.0M
= Sam Ketcham Pool
ERED BY
SE oM Debt Charges
Funds >
Parks Capital
Expense Type >
M Sewer Capital Expendit...
o ® Airport Expenses
C - OM s
aTeos | oo 2 @ Police Protective Services
s More (29 grouped)
8 200M

£ Budget Report

Final Budget

& Presentation > 2015 Budget in Development by Stage
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Centralized Workforce Planning — The current employee roster can be uploaded from Excel or
an HCM system to perform all workforce planning in one place.

Adding proposed hires is easy for department heads. All they need is a name title and salary.
Benefits are chosen from intuitive drop-down menus and the associated costs are calculated
dynamically in the proposal template. Any notes or rationales for a proposed hire are entered
directly into the template.

Workforce planning capabilities and templates include standard benefits, such as taxes and
health, as well as government specific benefits such as step increases, hazard pay, and pension.

Finance can easily review all proposed hires and compare them against current and planned
budget using OpenGov’s powerful reporting. Proposals are then accepted or rejected with the
ability to attach comments so all members in the organization can understand the rationale.
OpenGov’s software makes workforce planning a dynamic and strategic part of the budget
process rather than a static exercise.

@ Proposal Summary ¢ Hide

O | usneine s20i733¢ i
[€]  Revenues 528060602
Base Expenses s23976654 > =
Line items Positions Search Q| | & Position Proposal || Setup = Reset = Open Excel
O s 20220
" 2018 Proposed
Obiect - GL September o208 oL 20n eLa0m Buse Adjustret -+ % Des
B supus stam
sea29m00  © o |s» 640346
m Solaie 2508 s 2 26956 8 18m
Proposal o do list.. 250166 254452 48 49201 69566 26181668 | x+ 2618
v Add proposal detaiis
Overtime 8664 0875 8,000 14235 6,000 12000 | x~ 12,000 escrip
2 Adjust expenses or revenues
we Hospia 29863 won 46859 69 53106 4516329 |~ 5363
v Submit your proposal
Retiree 7012 7970 8287 7965 10316 865068 8681 ©
SbitIG 1) budget B 18560 18769 21401 19364 21081 2094634 | x+ 20946 | Descrip
Connie Maxwell
Oct, 25th 2017 at 110 pm
Retirem. 3072 32940 34348 33404 35,015 3622126 | x~ 36221
Worker. 8,068 6573 701 9676 6780 781908 | xv 7819 escript
Unempl. o 1207 1207 105 % 1000 | x+ 1 1000
Uniforms 3504 2960 370 4652 3500 a750 | x 4750
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Solution Detail: Operational Performance

The OpenGov Operational Performance Solution enables everyone in an organization to use
data and evidence more effectively, track progress, and make more informed decisions,
increasing accountability, improving performance, and bettering community outcomes.

Capabilities

» Interactive, visual reporting and analysis for financial and non-financial data

Static and interactive presentations

Visualizations, including pie, bar, stacked, line, or percentage graphs

Custom filters are easily saved and automatically updated when new data is added
Integrated mapping and geospatial reporting

Easily configured, customizable dashboards

Performance measurement with simple KPI setting and tracking

Easily configurable, customizable dashboards

Role-based access control enabling multiple levels of data and report permissions
Access to OpenGov Network™

Export details directly from OpenGov as an excel, csv, or static image file
Patented technology that mirrors a government’s Chart of Accounts and financial
structure

[£] Reports & Create New Report

NETWORK —
REPORTS
Bw@ms 5 Year Capital Improvemen... Annual Balance Sheets Annual Revenues and Expe... Annual w/ Proposed Budget
Updated October 24, 2016 @ Updated October 4, 2016 @ Updated March 10, 2017 @ Updated April 4, 2017
a4
- l l I I l I
seTTINGS
Assessed Valuations Auditor's Annual View Auditors Balance Sheet Budget-to-Actual
Updated March 16, 2017 @ Updated October 24, 2016 @ Updated October 4, 2016 @ Updated May 4, 2017 @
- l l I |.IIIIIII |
— Budget-to-Actual, Excluding.. City Council Budget to Actu.. ‘Compensated Absences Cumulative Cash Flow Anal...
U Updated April 14, 2017 @ Updated April 11, 2017 @ Updated September 14, 2016 @ Updated October 4, 2016
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Key Benefits

Often, the complexity of enterprise software results in a situation in which only a select group of
technically minded employees are adept at using the software. OpenGov designs with simplicity
and usability in mind and will empower administrators and other employees, regardless of
technical background, to access, analyze, and build visualizations.

OpenGov reduces manual reporting, data scrubbing, and formatting by providing on-demand
access to dynamic, interactive reports and dashboards. Simple, self-service tools empower
anyone with access to OpenGov to perform analysis, without burdening IT with data requests,
making it easier to discover trends, provide historical context, and find anomalies quickly. High-
level dashboards are linked to the underlying data, which enables ad-hoc analysis on the fly.

Both financial and performance reporting is simplified with powerful Chart of Accounts mapping
technology that enables easy General Ledger exploration and reporting, for faster insights and
better oversight of spending and budget progress. Geospatial (GIS) and performance data is
easily incorporated and compared to spending to put results in context and provide critical insights
to every part of the organization.

Police Department 7

O]

0 Set defaut state Fiscal Yoar
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@ Reports Capital Projects
Filters € Back | D Reset fesoney,
= FILTERED BY AllY
Filters > Map as Heatmap ~
Columns >
o +
regates
@m it 2l H-
| Visualizations %
———————— 5 Prosper
( rosper
@ o roramons
$133,160,894.00
i
airview
Frisco
Date Project Department Project Name Project Number Longitude
01/01/2016 AIRPORT AIRPORT PARKING RAMP RECONSTRUCTION  A13202 -96.5026
01012016 DRAINAGE DAM REHABILITAION: NRCS LAKE 4 DR5093 -96.6709
cG 01012016 STREETS LAKE FOREST DR. - WILMETH RD. to BLOOM... ~ ST6093 -96.6802

Operational Reports and Dashboards help department heads, finance
managers oversee their daily operations. These dashboards help leaders

metrics, spending, and outcomes in one place.

REPORTING / DASHBOARDS /

Parks and Recreation Department

Help v Download v

Princeton

Lowry Crossing

Leaflet
Latitude Total Budget ($)
33971 6,705,722.00
33.2225 5,833,760.00
33.2472 5,124,000.00

directors, or city
track operational

Ta improve the quality of life of aur citizens and business we will strive to track our performance. Print
NETwom:
[;3 Community Center Attendance Memberships sales Parks & Rec 311 complaints Parks & Rec Fees Collected YTD
The Cloud City Community Center is the primary on for Membership sales are the primary driver of Parks and The department goal is to keep complaints under 50 per For 2017, the department aims to collect $75.000 per month,
recreational parks attendees, and is our best Indicator of Recreation department revenue. Membership sales have month with allowances for seasonal fluctuations.
overall use, declined in recent years.
BUDGETS: — A »
I .
m
o
\ 358 1,319 20 $129,.334
] Teral In 2016 Total In 2016 Total in Mar 2017 Total in Sep 2017
PomaL TARGET Beiaw 55 On Target TARGET Above §75,000 On Target

Updated today

Updated today

Updated today

Updated today

seTimas,
YTD Spending vs. Budget

,/"“"“s

ll $1,255,813

In Expenses of $1,686,635 Budgeted Thraugh Aug 2017

$430,823 (26%)

Updated today

Historical YTD vs. Budgeted

This answers the question: How are we doing this year versus

an

0O,
74%
$1,255.812 In Expenses of $1,686,635 Budgetad through Aug
201

last

Updated todzy

5 ¥r Capital Improvement Plan
The 5-year CIP plan was adopted by the Eity Councll on
August 12, 2016

$2,214,860

Updated today

Park & Recreation debt outstanding
The Ciy prides itself on fts Ad- rating, and maintaining
financial flexibillty Is critically important

2035

$71,435

Updated today
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OpenGov helps agencies promote accountability and encourage improvements by establishing
goals for departments, programs, and initiatives. It's easy to track progress and keep teams
aligned and working towards the same shared goals. By having clear and visible metrics in one
location, OpenGov helps build trust with elected officials and other stakeholders by demonstrating

that programs are on track and progress is being made.
Targets can be set on any data set in OpenGov and progress towards the targets carries through
to personalized dashboards.

Reports Clout Targets Help v Download v m

Filters
N

MyTargetis Above =+ 25

and | consider above 20
- <

InvestigationFollow-Up

o

E

L E R C)

Fil 3
o ? 1 On Torget
Columns A
Aggregates >
i
Incremental
@ TARGET
[ Avove 25 %
Jan20m Fen 2017 Mar 2017 apr20m ay 2017
TOTAL FOR ALL MONTHS
229
@ On Torget Incident Type B number of ncidents
Investigation/Follow-Up 35
¢z FY18_Budget_Book_ Investigation/Follow-Up 34
nvestigation/Follow-Up 36
Investigation/Fallow-Up 32
@ + Save view
e Investigation/Follow-Up 24
$ Cancel Ta Investigation/Follow-Up 14
w >
Investigation/Follow-Up. 22
Our citizens play a major role in preventing crime. A strong partnership between the citizens of Monroe and the Monroe Print
O ment is integral to achieving a safe, thriving community.
Illegal Camping Fires Part 1 Crime: Assaults Part 1 Crime: Thefts YTD Actuals vs. Budget
T Assaults are the most common form of violent crime in Monroe Trackin 1t to allocate Operating Expense:
waingy,
aw 1,
' o ty,
N %,
S 2,
° S 2,
= S $3315 5%) 2
o vy My s Z
2 14 = $ 662 3 004 =
Total in Jun 2017 Total in May 2017 Total in May 2017 In Expenses of $628,889 Budgeted Through May 2017
TARGET Bolow 6 TARGET Beiow3 On Targat TARGET Bolow 10 Noads Fe
Historic Actuals ime Expenses Burglaries Vegetation Fires
Yearly Expense Trends for Police Operating Expenses dget
i
awwiittig,,
N 7
\) %,
S 2,
S $13,468 (15%) %
3 Remaining <
517 3 Moy don
$662,004 £ $73582 0
s of $87,050 Budgeted Through May 2017 Total in May 2017 Total in Jun 2017

In Expenses of $628,889 Budgeted through May 2017
TARGET Below 6
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Reports and dashboards can be configured to be printer-ready. This enables your organization
to share insights and performance across your enterprise, to increase engagement with both
tech-savvy employees and employees who prefer paper reporting. Instead of running a custom
query, aggregating the data in Excel, and then creating reports in a Word or PowerPoint, create
a dashboard and print it on-demand.

@ reporTIN  Print B
Watl Total: 4 sheets of paper WateffV(?nt.MfiStef Plan

We are ¢ G Print
outcome Cancel

YTD Expenses v

HP LaserJet 500 colo...

| Destination
w YTD Ex Change... sosts
Review ye|
o) = B - b s
= .9.1-5,8, 1113 Total Monthly maintenance contract costs General Fund: Cash on hand .
Copies 1
i ;
— Layout Portrait b4
w . = ... -
{23} Options Twozsided Overtime Exp Current Year Replacements
4+ More settings
Generz
Print using system dialog... (\C3P)
Open PDF in Preview [—— g
—
todey | Prorated Budget Updated today | Prorated Budget
J— Position count summary by department Spending by strategic goal Strategic Goal #1- Bridge Condition

Track overall spending towards strategic goals Keep an eye on Total Public Safety spending relative to previous fiscal years
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Solution Detail: Citizen Engagement

The OpenGov Citizen Engagement Solution enables governments to have a two-way
conversation with residents, by communicating more effectively and gathering broad community
feedback. This helps agencies design and execute budgets and strategic initiatives that are

aligned with and informed by citizen expectations and needs, leading to better outcomes and
strengthening public trust.

Capabilities

* Transparency and public communication
o Interactive public reporting of financial and non-financial data
o Transparency portal with custom URL and branding to organize and share
information
o Interactive, online story builder to add dynamic data tiles, images, videos, text,
and other content
*  Open town hall
o Surveys, online forums, live meeting facilitation, and mobile “kiosk” mode to
supplement feedback
o Integrated geospatial, demographic, and other feedback analytics
o Access to “Open Town Network” of public survey topics
Managed CKAN open data portal
o Publish a large variety of data types in a number of formats and visualizations
o Access to OpenGov Solution Template Library
o Bundled with certified CKAN extensions
o Optimized themes and skins for portal
* Access to OpenGov Network™
* Patented technology to mirror a government’s Chart of Accounts and financial structure

© i
0 o ® °

ssss o 0©

nave - () (-]
= © L]
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Key Benefits

Despite the proliferation of publicly available data, many agencies struggle to effectively
communicate with constituents. Many governments lack the tools to access, organize, collect,
and publish information that the public can easily access and understand. And budget books,
CAFRs, open data, and government websites are often confusing, if and when they reach the
right audiences. Social media speeds the spread of misinformation and rumors, and many
governments are reactive instead of proactive.

OpenGov enables the presentation of complex financial, performance, and location data in an
easy-to-understand and interactive online portal, allowing the public to explore information easily
and reducing the number of public information requests that bog down administrators.

OpenGov has developed proprietary technology that mirrors any organization’s financial structure
and maps it to a visual reporting engine that takes the mystery out of multi-fund accounting. This
allows curious citizens to drill into financial details without bogging down finance staff with ad-hoc
requests.

OpenGov facilitates downloading data or exporting it to Excel as well as allowing any visualization
to be exported as an image file.

i &Back & DReset NAICS* (7« ral ¥ No Divisior Login Help v Share v
McKINNEY" The Sales Tax by Indistry report I a manthly analysis of industry trands within the Gy of Mckinney
Urique by nature.” E 2 < @ u
sort Large to Small »
- ’::;::ii\ o Retail Trade
Repoe: @ |nformation
.*+° 2017 Adopted 25M Accommodation and Fo...

Budget
Utilities
4= Checkbook
2.0M ® Wholesale Trade

= Payroll
® Manufacturing

o -
& Sales Tax by 1.5M - - ® Admin/Support/Waste M...

Industry Other Services (except P..

- ‘
Capital - - - More (11 grouped)

Improvement 1.0M
Projects

Budget -

FY2017

Dollars

500.0K

e - B g
Construction _ = [

& Additions

= Debt Service March March Marc! March March March March
2010-11 20M-12 2012413 201314 2014-15 2015-16 2016-17

with Purpose
B Actual Actual Actua Actual Actual Actual Actual

£5% Presentation > Historic Sales Tax by Industry
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Interactive, online stories enhance data with images, maps, and narrative context to create
content that’s easy to understand and gets the word out fast. Compelling web pages can be built
in a matter of minutes, without IT support, and published without the need for hosting or additional
management.

Pages can be built with a simple drag-and-drop editor employing templates and modules that
make content creation incredibly simple. Creators can change colors, font sizes, background
images and more to make sure pages match the style of their government’s website.

These interactive pages can be used to demonstrate progress on projects and strategic initiatives,
improve community education and outreach, enhance council presentations, enable participatory
budgeting, and add a public-facing component to a performance management initiative.

E Stories New Story A ) Menu v Preview m

Q_ HEADER « -
C N B clouociry,usa
TWO-COLUMNS = ~ & { e V. ; V 9 V o
9 gl  Strategic Vision 202
&) D D Provide some.additional detail about 'y
—J T G 2 -~
— c— (:)
T T v
& We've heard from the community
@ Now we're taking action
@ In this section, you can go into further detail. Make your content more accessible by
writing short sentences, choosing words and phrases you'd use when talking to a
neighbor, and avoiding jargon. Tip: Use Hemingway. Editor.
Reset content Clear content
FOOTER [ ¢ v ‘/.; )
@ ~

e Write a short title Write a short title

<@ In this section, you can go into further detail. Make your In this section, you can go into further detail. Make your
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How our Streets Measure Up

Our shared vision for Cloud City is to provide attractive, safe streets
and sidewalks in the neighborhoods where everyone wants to walk
and bike for most non-transit travel, Here are our goals related to this
mission and how we measure success:

1. Reduce amount of DUI's each month
2. Reduce drug activity within downtown area
3. Respond to all critical reports in a reasonable amount of time

How are we doing?

Cloud City Crime Map

DUIs Downtown Drug Activity i
. »
Jun 2016 ough May 2017 "
oo OAKLAND ... s
DUI Reports Downtown Drug A 2
Goal: Under 6 DUIs per month Goal: Under 50 drug incidents d g
More than 100 accidents last year were Year to date we are on tra

caused by drunk drivers

Budget Performance

Overtim: end Public Safety Expens:

oh Sep 2017 Exp stedt in 2017

Should police officers wear body cameras?

We want your feedback!

There has been active discussion amongst council for police officers to wear body
ameras at all times.But we need your help in deciding if we should move forward.

Click here to voice your opinion

POWERED BY OPENGOV
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Traditional in-person engagement methods often provide limited and inadequate feedback. Public
hearings are not inclusive or convenient enough for most people, especially in a time when people
expect to interact online. And feedback collected at hearings is hard to analyze and understand
and is often distorted by motivated interest groups.

OpenGov helps agencies collect broad feedback from more of the community by supplementing
traditional methods with convenient online and in-person options, enabling governments to gather
input from residents face-to-face, remotely, at home, or on the go.

Civility monitoring brings the decorum of public hearings to online forums, and built-in analytics
helps identify outside influences and provides better insight into factors that would otherwise
distort understanding of public opinion.
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OpenGov Data Solutions

OpenGov ERP Integrations™ makes it easy to connect your ERP to the OpenGov Cloud™.
Automated data transfers cut the need for manual uploads, saving significant time. Direct
integration shortens deployment times, maximizes time-to-value, and keeps data synchronized
and conflict-free.
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Export Configure Connect Schedule
Extract data frem your Use the drag-and- OpenGov will establish ‘ou can then scheduls
system of record in a drop Opsnicow Data a secure FTP site and exports and uploads at
format thet adherss to Manager® to confifgure provides credentials for any fraquency to mast
Openzov guidelines. your datasst. flexible access. your team's nesds.

Customer Data Requirements

OpenGov requirss files to adhere to the following requirsments:

- Files must be in .csv format with a single header and no footer rows.

- Data must include one of the following: calendar date, fizcal year, or fizcal year and fizcal period.
= Data must includs least ons amount or count column, and at least one textbreakdown column.

= Files must remein consistent, and must adheare to the same column name and order.

Empl Cordgure Dt

DCwinde
Drpinyen Compempran
e 1 O -
AT

g BTG

Eaw g FATEAY . AR,




