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Enterprise Asset Management System (EAMS)
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Proactive Maintenance
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Capital Planning
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Managing the resident concern process
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Consultant

Company 2022 Scope of 
work

2023 Project 
management Total

Berry Dunn $75,750 $49,500 $125,250

HDR $68,207 $54,334 $122,541

Soft Resources $53,570 $66,000 $119,570

WSB $49,715 $50,680 $100,395
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Needs Assessment
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Modernization

Today With EAMS
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Questions for Council

What additional information does Council need 
a full enterprise asset management approach?

Does Council support the phased approach to 
searching for an EAMS?


