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2022-2023 Federal Priorities

	Public Works
	Action Item
	Possible Funding Sources

	 Trunk Highway 65 at 99th Avenue
	Construct a grade separated intersection to improve traffic flow, expand access for multiple modes of transportation, and improve safety.  

	· FY23 Appropriations Earmark (Continuing Advocacy)
· FY24 Nationally Significant Multimodal Freight and Highway Projects (INFRA) Grants Program Grants, National Infrastructure Project Assistance (MEGA) Grants Program

	Redundant Sewer Force Main 
	Create redundancy and enhance reliability of sewer force main connection to Metropolitan Waste Control Commission system.
	· FY24 EPA State and Tribal Assistance Grants (STAG) Appropriations Earmark

	CNG/EV Vehicle Upgrades
	Accelerate the upgrading of the City’s legacy diesel fleet.
	· EPA Diesel Emissions Reduction Act (DERA) National Grants Program, Midwest EPA Clean Diesel Initiative



	Community Development
	Action Item
	Possible Funding Sources

	105th Avenue Redevelopment Plan
	Soil and groundwater remediation cleanup of brownfield sites within the plan area. 
	· EPA Brownfields Program Cleanup Grants

	Northtown Redevelopment Plan
	Provide infrastructure (e.g., water and wastewater, roads) support to developers of affordable housing.  






	· FY24 Transportation, Housing, and Urban Development Economic Development Initiative (EDI) Appropriations Earmark

	Workforce Development
	Address City’s industrial businesses’ needs for skilled training. 
	· DoL Apprenticeship Building America (ABA) Grant Program



	Safety Services
	Action Item
	Possible Funding Sources

	Mental Health Counseling, Retention & Recruitment
	Improve the delivery of and access to mental health and wellness services.
	· Law Enforcement Mental Health & Wellness Act (LEMHWA) Program 
· COPS Hiring Program (CHP)


	Training Facility and Gun Range
	Funding for training assistance.
	· Emergency Management Performance Grant Program
· FY24 Commerce, Science, and Justice Appropriations Earmark

	Training Facility and Gun Range (Cont’d)
	Funding for training assistance. 
	· Preparing for Active Shooter Situations (PASS) Grant Program

	Mobile Command Vehicle Upgrades
	Enhance the protection of soft targets and crowded places (e.g., USA Cup, 3M Open)

	· DHS State Homeland Security Grant (SHSP) Program
· Urban Areas Security Initiative Grant Program (coordination with metro area), COPS Technology and Equipment Grant Program
· COPS Technology and Equipment Grant Program 
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	Parks & Recreation
	Action Item:
	Possible Funding Sources:

	Blaine Wetland Sanctuary
	Remediation and protection of wetland sanctuary. 
	· Interior Department Rivers, Trails, and Conservation Assistance (RTCA) Program (technical assistance)
· Land and Water Conservation Fund: State and Local Assistance Program

	Trail Connections
	Repair and management of existing trails as well as the development of new ones;   Connection of bike and/or pedestrian trails (must be Capitol Project on STIP or TIP) 
 

	· Federal Highway Administration (FHWA)/MN DNR Federal Recreational Trails Program Grants
· FY24 Transportation, Housing, and Urban Development Highway Infrastructure Projects Appropriations Earmark

	Skate Park
	Fund construction of skatepark 

	· Tony Hawk Foundation, The SkatePark Project



	
Finance & Technology
	Action Item
	Possible Funding Sources

	Municipal Bonds
	Support preservation of tax-exempt municipal bonds and the reinstatement of advance refunding. 
	· N/A – Advocacy

	
	
	





	
Administrative Services
	Action Item
	Possible Funding Sources

	Records Digitization
	Digitization of City records
	· Many ARPA provisions are IT-related and include records request management software purchases. 

	Election Security
	Support federal legislation and funding for local government election security (Physical/site security measures – e.g., locks, shatter proof glass, alarms, etc.)
	· DHS State Homeland Security Grant (SHSP) Program


	Mental Health Counseling and Training
	Support federal legislation (e.g., S. 4007) and funding for potential public safety officer programs that provide treatment for job related post-traumatic stress disorder or acute stress disorder.
	· N/A - Advocacy

	Occupational Safety and Health Administration Guidelines
	Monitor changes or updates to federal OSHA regulations.
	· N/A - Advocacy



	Other Priorities
	Action Item:

	Federal Agency Rules and Regulation
	Monitor proposed changes to federal agency rules and regulations that may affect the city and provide comments and/or advocate the city’s position directly to the relevant federal agency and congressional delegation, such as the EPA’s and US Army Corps of Engineers’ Waters of the US Rule. 


Work Plan
[bookmark: _Hlk35201001]
Needs Assessment & Agenda Building. TFG met with City of Blaine Departments’ staff to outline priorities. 
Timeframe: Completed. 
Develop Federal Agenda and Work Plan. TFG developed the draft federal agenda. We will review the draft with you to ensure accuracy and discuss information gaps and prioritization of agenda items and will continue to identify potential funding sources and other federal opportunities.
Timeframe: Draft agenda and work plan review with City pending. 


Develop Project Information and Prepare Briefing Materials. TFG will work with City Departments’ staff to develop briefing materials needed to express and accomplish your federal agenda. This activity will initially focus on gathering project and budget information for congressionally directed funding requests (FY2024 earmark cycle) and any open or near-term grant opportunities.
Timeframe: October – December 2022. 
[bookmark: _Hlk35201077]Communications with Congress and Administration. We are currently successfully conducting both virtual and in-person meetings with congressional and agency offices. TFG will continue to coordinate communications with Members of the Minnesota congressional delegation, other targeted Members, congressional committee staff and leadership, and key federal agencies. We will also continue coordinating with legislative and agency personnel based in regional offices.
Timeframe & Tasks: Ongoing. 
Legislative Services. TFG will guide Blaine’s priorities through the markup of legislation in the relevant committees, track community project funding requests, specific initiatives, and issues of interest as legislation progresses, and stay on top of your priorities through final passage and implementation. 
Timeframe: Ongoing. 
[bookmark: _Hlk35201212]Provide Grants Support and Advocacy. Our grants team will continue supporting the City of Blaine to ensure all relevant competitive grant opportunities are explored. 
Timeframe: Ongoing. 
Client Communications and Publications. We will continue our biweekly meetings and will provide status reports on your priorities as well as recommendations for new initiatives. 
Timeframe: Ongoing. 
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