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MEMO
	CITY OF BLAINE  (  FINANCE DEPARTMENT


	DATE:
	October 15, 2012

	
	

	TO:
	Mayor & City Council

Clark Arneson, City Manager

	
	

	FROM:
	Joe Huss, Finance Director

	
	

	SUBJECT:
	2013 Public Services Budget 


Pursuant to Council direction, staff has prepared a 2013 Public Services budget for Council review.  The budget is prepared using a Prioritized Assumption Based Budgeting method.  This budgeting method was initially developed for preparation of the 2012 Storm Drainage Fund Budget, and is just now being applied to the General Fund.  Public Services is the second department to be presented to the Council in this format, following Safety Services which was presented at the September 27 Workshop.
The purpose of the Public Services Department is to ensure and enhance the health, safety, and welfare of Blaine residents, businesses, and the general public, through the implementation of programs designed to maintain the City’s investment in roadways, parks, buildings, and other infrastructure and assets, and to provide recreational and cultural opportunities to Blaine residents of all ages and abilities.  The department is comprised of three distinct operating divisions – Public Works; Engineering; GIS; and Parks and Recreation.
[image: image14.emf]City of Blaine 

City of Blaine 

–

–

Public Services

Public Services


[image: image15.emf]Public

Services

Parks &

Recreation

GIS Public Works Engineering

Public

Services

Parks &

Recreation

GIS Public Works Engineering


Summary Budget information for the 2013 Public Services Budget is as follows:
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2012 Amended 

Budget

2013 Finance 

Review % Change

Fund: 101 General Fund

Department: 50 Public Services

Division: 500 PS Admin

4100 - Personal Services $180,949.77  $182,158.57  $184,715.00  $185,140.00  0.2%

4200 - Supplies $0.00  $14.46  $250.00  $50.00  -80.0%

4300 - Contractual Services $249.90  $284.55  $300.00  $684.00  128.0%

4400 - Other Services & Charges $1,627.79  $1,911.62  $2,900.00  $3,925.00  35.3%

Division Total: PS Admin $182,827.46  $184,369.20  $188,165.00  $189,799.00  0.9%

Division: 530 Public Works

4100 - Personal Services $2,798,171.44  $2,701,381.96  $2,630,110.00  $2,755,240.00  4.8%

4200 - Supplies $1,147,873.20  $1,280,419.62  $1,402,350.00  $1,309,980.00  -6.6%

4300 - Contractual Services $1,100,367.07  $1,163,826.33  $1,312,340.00  $1,330,774.00  1.4%

4400 - Other Services & Charges $8,702.80  $5,632.78  $18,660.00  $15,400.00  -17.5%

4900 - Other Financing Uses $125,000.00  $117,410.00  $100,000.00  $100,000.00  0.0%

Division Total: Public Works $5,180,114.51  $5,268,670.69  $5,463,460.00  $5,511,394.00  0.9%

Division: 560 Engineering

4100 - Personal Services $1,057,906.17  $1,067,532.36  $1,098,565.00  $1,128,560.00  2.7%

4200 - Supplies $13,481.08  $17,516.23  $20,650.00  $8,850.00  -57.1%

4300 - Contractual Services $4,098.35  $5,571.43  $6,100.00  $16,350.00  168.0%

4400 - Other Services & Charges $3,344.44  $4,214.32  $9,920.00  $6,537.00  -34.1%

Division Total: Engineering $1,078,830.04  $1,094,834.34  $1,135,235.00  $1,160,297.00  2.2%

Division: 580 GIS Services

4100 - Personal Services $176,933.42  $178,834.67  $181,815.00  $186,360.00  2.5%

4200 - Supplies $4,601.59  $2,760.78  $4,800.00  $4,800.00  0.0%

4300 - Contractual Services $8,805.46  $9,001.27  $9,200.00  $9,100.00  -1.1%

4400 - Other Services & Charges $160.76  $1,505.60  $1,750.00  $2,500.00  42.9%

Division Total: GIS Services $190,501.23  $192,102.32  $197,565.00  $202,760.00  2.6%

Division: 600 Recreation

4100 - Personal Services $698,160.44  $715,795.57  $717,125.00  $743,651.00  3.7%

4200 - Supplies $44,822.15  $51,624.98  $45,300.00  $60,935.00  34.5%

4300 - Contractual Services $260,671.90  $258,876.26  $225,540.00  $273,405.00  21.2%

4400 - Other Services & Charges $6,275.05  $4,346.34  $7,405.00  $6,150.00  -16.9%

Division Total: Recreation $1,009,929.54  $1,030,643.15  $995,370.00  $1,084,141.00  8.9%

Department Total: Public Services $7,642,202.78  $7,770,619.70  $7,979,795.00  $8,148,391.00  2.1%



Public Works
The Public Works Division operates five distinct sub-divisions: Public Buildings Maintenance; Streets Maintenance; Parks Maintenance; Forestry; and Fleet and Equipment Maintenance.
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Each of the sub-divisions in Public Works is responsible and accounts for the various programs and activities that are administered within each sub-division.  It is at the program and activity level that budgets are formulated, and that the goals and purposes of each program or activity are aligned with appropriation requests.

Public Buildings Maintenance
The function of the Public Buildings Maintenance Division is to ensure a safe work environment and to protect the City’s investment in its buildings through the application of cost-effective maintenance programs.  Staffing for Building Maintenance includes one full-time Custodial Coordinator; one half-time Custodian assigned to City Hall; and one half-time Custodian assigned to the Senior Center.  City-staffed maintenance is supplemented through contractual arrangements with RISE Industrial Services, McGough (City Hall), Marsden (Public Works), and a private custodial contract in the Police Department.  The City contracts with McGough to serve as the Facilities Manager at City Hall ($32,000 in 2013). In addition to maintaining building mechanicals and HVAC systems, McGough also provides janitorial services at City Hall.  Marsden ($18,000 in 2013) serves in the same way as Facilities Manager of the Public Works building.   In 2012, Council began appropriating funds for a program designed to address deferred maintenance items in City Hall.  At this point in the 2013 budget process, there is a $50,000 appropriation request for this program, but staff is still in the process of reviewing its 5-year facilities management plan with McGough to identify specific projects that would require funding in 2013.
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4100 - Personal Services $130,817.43 $135,075.00 $139,780.00

4200 - Supplies $25,406.77 $24,100.00 $22,200.00

4300 - Contractual Services $414,664.29 $527,800.00 $507,200.00

Sub Division Total: Public Buildings $570,888.49 $686,975.00 $669,180.00

2010 Actual 

Amount % Change

Sub Division: 532 Public Buildings

$129,642.07 3.5%

$24,938.15 -7.9%

$436,260.69 -3.9%

$590,840.91 -2.6%


Streets Maintenance
The Streets Division in Public Works is designed to maintain Blaine’s investment in its roadway infrastructure and ensure the safe and effective travel of motor vehicles in Blaine.  The division is responsible for maintaining the 236 miles of local roads within Blaine.  At their most basic, Street Maintenance activities are broken down seasonally and center around pavement maintenance in the Spring, Summer and Fall months and snow and ice management and removal in the Winter months.  Aside from maintaining road pavement, other activities associated with Street Maintenance include maintenance of concrete curbs, gutters, and sidewalks, plus maintenance of road medians and boulevard right-of-way.  The Streets Maintenance Division is staffed with one Superintendant, one Working Foreman and eight (8) Public Service Workers.   These full-time positions are supplemented with seasonal employees.  In total, Streets Maintenance budgets for 2,000 hours of seasonal assistance at a cost of $30,000.  The division’s proposed budget for 2013 is:
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4100 - Personal Services $957,194.48 $885,485.00 $961,080.00

4200 - Supplies $271,554.36 $331,000.00 $293,600.00

4300 - Contractual Services $414,346.11 $443,400.00 $491,160.00

4400 - Other Services & Charges $930.75 $2,800.00 $2,800.00

4900 - Other Financing Uses $117,410.00 $100,000.00 $100,000.00

Sub Division Total: Streets $1,761,435.70 $1,762,685.00 $1,848,640.00

$125,000.00 0.0%

$1,771,697.60 4.9%

$375,394.78 10.8%

$941.89 0.0%

Sub Division: 533 Streets

$968,816.55 8.5%

$301,544.38 -11.3%

2010 Actual 

Amount % Change


Specific programs that fall under the Streets Maintenance area of responsibility include:
Non-winter activities
· Street repairs and maintenance

· Seal-coating – annual appropriation of $100,000 to seal coat 7-8 miles of street.

· Pot-hole repair – Materials: Average 120 tons/year @ $62.5/ton = $7,500
· Patching – Materials:  Average 210 tons/year@ $50/ton = $10,500

· Crack filling – Materials: Average 25 tons @$1,300/ton = $32,500
· Median maintenance

· Boulevard/right-of-way maintenance

· Pavement markings – Average annual cost is $47,000

· Sign maintenance – The City maintains nearly 8,000 signs.  This includes all types of signs such as regulatory (approximately 3,000); warning signs (1,578); trail and bike signs (586); and street signs (2,700).  Signs are replaced for a variety of reasons including damage and age-related wear.  Since 2004, maintenance crews have replaced an average of 225 signs annually.  While the average life span for a sign is 10-12 years, the need to replace signs could increase drastically as older signs that do not meet new retro-reflectivity standards will require replacement.  New standards must be in place by January 2015 for regulatory and warning signals; and by January 2018 for street signs.
· Traffic signals maintenance – The City of Blaine owns nine Traffic signals and is responsible for all of the maintenance and operating costs.  There are 57 additional traffic signals located in Blaine that are under MnDOT, Ramsey County, or Anoka County jurisdiction and the City has some maintenance responsibilities thru signal agreements with MnDOT and JPAs with the Counties.  Electricity for operating the signals is projected to reach $28,000 for 2012, and increase 4% to $29,000 for 2013.  Estimated costs to maintain the signals in 2013 totals $55,000 and includes $26,000 for routine maintenance and $30,000 budgeted for painting of one traffic signal for $30,000 (signal agreement obligation).
· Street light maintenance – Blaine is responsible for maintenance fees for approximately 2400 street lights.  The majority of the street lights are owned by Connexus and Xcel Energy at an annual cost of $305,000 which includes electricity and routine maintenance.  For 2013, costs are expected to increase 4% to $315,400.
Winter activities
Winter activities are weather-dependent with a focus on maintaining safe roads.  Specific activities include street de-icing and anti-icing; street snow plowing and removal; sidewalk and trail snow removal.  Managing the response to various weather events that trigger the activation of street crews relies heavily on the judgment of Street Maintenance supervisors. A summary of the activities is as follows:

· Snow Management

· Street Plowing

· Current policy, a snowfall of two or more inches triggers a snow plowing event.
· 25 plow routes

· 14 street routes (New in 2012. Previously 15; routes redesigned for efficiency and staffing reductions.)
· 11 cul-de-sac routes

· Estimated time to complete – 8 hours
· Estimated cost per event – $21,100.  Includes $9,300 in personnel costs; $2,500 in fuel costs; and $9,300 in materials

· Annual events – 12

· Annual costs – $253,200

· Sidewalk snow removal

· Under current policy, initiated with a snowfall of two or more inches with priority to school and business routes – same as a snow plowing event.

· Three routes (83 miles)

· Estimated time to complete – 8 hours

· Estimated cost per event – $1,500.  Includes $1,325 in personnel costs; $175 in fuel costs.  
· Annual events – 12

· Annual cost – $18,000
· Trails snow removal

· Initiated with a snowfall of two or more inches – same as other snow events.

· Two routes (67 miles)

· Estimated time to complete – 7 hours

· Estimated cost per event – $750.  Includes $660 in personnel costs; $90 in fuel costs.

· Annual events – 12

· Annual cost – $9,000
· Street deicing

· Supervisory judgment dependent upon weather forecasts, but generally with a trace to two inches of snow, or in the event of freezing rain and other weather factors.

· 14 routes

· Estimated time to complete – 4 hours

· Estimated cost per event – $12,400.  Includes $2,600 in personnel costs; $500 in fuel costs; and $9,700 in materials.
· Annual events – 12

· Annual cost – $153,600
· Street anti-icing 
· 2 routes, one north of 109th Ave. and one south of 109th Ave.  Main collector streets and other priority streets on plow routes. We typically spay routes once a week and also if there is a predicted storm heading in our direction. We generally start maintenance spraying in December and continue through February with a total of 12 weeks. We spray at a rate of about 25-30 gallons per lane mile. We have been averaging about 15 sprayings a year with a total of about 54,400 gallons of brine used a year.Supervisory judgment dependent upon weather forecasts, but generally with a trace to two inches of snow, or in the event of freezing rain and other weather factors.

· Estimated time to complete – 4 hours

· Estimated cost per event – $12,400.  Includes $2,600 in personnel costs; $500 in fuel costs; and $300 in materials.

· Annual events – 15 – typically once per week and if there is a predicted storm.  Generally start maintenance spraying in December and continue through February with a total of 12 weeks.
· Annual cost – $51,000
Parks Maintenance
The Parks Maintenance Division in Public Works is responsible for the maintenance of Blaine’s 63 parks spread over 707 acres.  Costs to maintain the City’s parks are calculated based upon the type and use of the park.  Blaine parks are categorized as either Athletic Facilities or Complexes, or Neighborhood parks.  Athletic facilities typically see higher levels of activity and are maintained at standards fit for athletic use, whereas Neighborhood parks are typically designed for more passive activities and are maintained as such.  Blaine currently categorizes five parks as Athletic Facilities – Aquatore Park, Airport Park, the Blaine Baseball Complex (BBC), Jim Peterson Athletic Complex, and Lakeside Commons Park.  Estimated annual costs to maintain these facilities are:
· Aquatore Park – 


$  75,000

· Airport Park/Soccer complex –
$140,500
· BBC – 




$145,000
· Peterson – 



$  82,500

· Lakeside Commons – 

$100,000
The estimated cost to maintain all other Blaine parks totals $891,720.

To better determine actual costs to maintain parks and allocate resources, Finance and Public Works staff are currently collaborating to develop a system that employs work orders and other reporting tools to track the time and resources used to maintain each individual park.
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4100 - Personal Services $996,841.05 $997,810.00 $1,022,240.00

4200 - Supplies $189,837.46 $156,000.00 $168,730.00

4300 - Contractual Services $240,651.23 $260,500.00 $240,550.00

4400 - Other Services & Charges $2,545.88 $3,260.00 $3,200.00

Sub Division Total: Park Maintenance $1,429,875.62 $1,417,570.00 $1,434,720.00 1.2% $1,370,565.35

$225,947.82 -7.7%

$2,411.79 -1.8%

Sub Division: 534 Park Maintenance

$994,705.16 2.4%

$147,500.58 8.2%

2010 Actual 

Amount % Change


Forestry
The City’s Forestry Division was established to ensure that a healthy and diverse tree population is maintained within Blaine.  This is to be accomplished through adequate development review, disease protective measures, public information and awareness campaigns, and creative and aggressive tree planting and other arbor projects.  In 2010 the City’s Forester position was eliminated and the duties of the Forester were assumed by the Parks Maintenance Supervisor.  The immediate result was a budget reduction of over $92,000.  For 2013, $15,000 has been requested for removal and stump grinding of 175 trees.
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4100 - Personal Services $0.00 $0.00 $0.00

4200 - Supplies $168.23 $0.00 $0.00

4300 - Contractual Services $14,981.47 $8,000.00 $15,000.00

4400 - Other Services & Charges $0.00 $5,500.00 $0.00

Sub Division Total: Forestry $15,149.70 $13,500.00 $15,000.00 11.1%

-100.0%

87.5%

$1,603.13

$1,603.13

$0.00

Sub Division: 535 Forestry

$0.00 -

$0.00 -

2010 Actual 

Amount % Change


Vehicle & Equipment Maintenance
The City’s Vehicle and Equipment Maintenance Division provides fleet management services for all City departments and ensures the safety and reliability of all vehicles and motorized equipment.  The City’s fleet consists of 64 police vehicles, including 23 marked squad cars; 35 pieces of heavy equipment, including 16 dump trucks; and 81 passenger vehicles.  The division is also responsible for the 285 other pieces of City equipment, including all hand mowers, riding mowers, snow-blowers, and other assorted pieces of equipment.
The Vehicle and Equipment Maintenance Division is staffed with four full-time personnel – one Lead Mechanic, and three Mechanics.  Currently, the division operates two shifts.  The first shift operates from 6:00 a.m. to 2:00 p.m. and the second shift operates from 9:00 a.m. to 5:00 p.m.  The division utilizes Arsenault Fleet Management software to assist in managing the City’s fleet of vehicles.

It is within this division that fuel, the City’s single largest supply expenditure, is accounted for.  For the past four years, Blaine has purchased its fuel off a State of Minnesota(?) contract.  Contract rates (including taxes) for 2012 are $2.98 per gallon for unleaded fuel, and $3.43 per gallon for diesel fuel.  Average annual fuel consumption is 40,000 gallons of diesel and 117,000 gallons of unleaded.  Current budget projections anticipate a 9.5% increase in per gallon costs on the 2013 contract (to $3.75 per gallon for diesel and $3.27 per gallon for unleaded), resulting in a 2013 budget appropriation request of $528,500.  The 2013 contract will be announced in late November. 
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4100 - Personal Services $333,223.54 $324,295.00 $333,530.00

4200 - Supplies $790,558.51 $888,850.00 $823,450.00

4300 - Contractual Services $70,736.26 $63,500.00 $66,400.00

4400 - Other Services & Charges $859.07 $6,400.00 $8,400.00

Sub Division Total: Vehicle & Eq Maintenance $1,195,377.38 $1,283,045.00 $1,231,780.00

2010 Actual 

Amount % Change

Sub Division: 536 Vehicle & Eq Maintenance

$423,161.05 2.8%

$671,704.02 -7.4%

$52,031.00 4.6%

$4,816.12 31.3%

$1,151,712.19 -4.0%


Engineering
The purpose of the Engineering Division is to protect the health, safety, and welfare of the public through design, inspection, and administration of public improvement projects; to provide planning and construction oversight of private development; general engineering services, and bridge inspections.  Engineering also oversees the permitting and use of public facilities and right-of-way, and coordinates with Anoka County, MnDOT, and other governmental and regulatory agencies on projects in Blaine.
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4100 - Personal Services $1,067,532.36 $1,098,565.00 $1,128,560.00

4200 - Supplies $17,516.23 $20,650.00 $8,850.00

4300 - Contractual Services $5,571.43 $6,100.00 $16,350.00

4400 - Other Services & Charges $4,214.32 $9,920.00 $6,537.00

Sub Division Total: Engineering $1,094,834.34 $1,135,235.00 $1,160,297.00

2010 Actual 

Amount % Change

Division: 560 Engineering

$1,057,906.17 2.7%

$13,481.08 -57.1%

$4,098.35 168.0%

$1,078,830.04 2.2%

$3,344.44 -34.1%


To achieve its purpose, Engineering is staffed with 11.5 FTE, including a City Engineer; two Assistant City Engineers; a Project Coordinator; three Senior Technicians; two Technicians; a Special Assessments Clerk; an Administrative Assistant; and a Secretary whose time is split between Engineering and Public Services Administration.

Engineering operates within four main areas of programs and activities:
For Public Improvement Projects, Engineering ensures that Blaine is provided with a functional, safe and efficient public infrastructure of roads and utilities which are designed, constructed and maintained to the City’s standards.  About 30% ($356,000) of Engineering’s budget is devoted to public improvement projects.  Underlying assumptions for 2013 are that 11 projects will be undertaken, with 10,000 staff hours spent on public improvement projects.  Planned 2013 projects include:
· Three MSA partial reconstruction projects totaling 1.6 miles

· 93rd Avenue Industrial Park Area (Second phase) – Reconstruct 1.15 miles

· Overlay program – 8.6 miles

· Seal-coating – 7-8 miles

· Pavement markings

· Sanitary sewer slip lining – 10,000 linear feet

· Aquatore Park ball field construction
· Water tower rehabs (2)
Engineering also provides planning and construction oversight on private development projects.  Engineering staff review private development proposals and developer construction and grading plans in conjunction with the Planning Department. In addition, developer installed improvements (including streets and utilities) and non-residential water and sewer connections are inspected.  The department issues all permits for work in the right-of-way including private utility permits, and oversees the installation of private antennae on public utility structures. Engineering staff perform erosion control inspections on all active construction projects throughout the City to satisfy the requirements of the City’s statutorily mandated MS4 Storm Water Permit.  All Engineering time spent on private projects is charged to the developer and collected as revenue in the General Fund.  Roughly 15% of Engineering’s efforts are spent on oversight of private development projects.  For 2013, underlying assumptions are that private development projects will include three to four residential plats with a total of roughly 350 new homes, and 10 commercial site plans to be reviewed.  Roughly 4,700 staff-hours will be spent on private development.
Engineering is also responsible for coordinating with Anoka County, MnDOT, and other government and regulatory agencies on public improvement projects under the jurisdiction of those government agencies.  Engineering is responsible for the implementation of the City’s Municipal State Aid system of roads including biannual traffic counts, annual certification of mileage, and annual needs reporting.  A representative from Engineering participates in Technical Advisory Committee (TAC) meetings for all Anoka County and MnDOT projects that take place within the City.  For 2013 TAC projects include Lexington Avenue reconstruction and University Avenue redesign.  Engineering also completes statutorily required annual bridge inspections (nine required for 2013, eight in 2014), provides FEMA flood plain assistance to property owners, and implements the City’s Wellhead Protection program.  For 2013 roughly 1,300 staff hours (5%) of Engineering’s time is planned for projects involving other jurisdictions. 
The remainder of Engineering’s time is devoted to providing General Engineering Services. Engineering is responsible for conducting neighborhood traffic studies in cooperation with the Police Department on issues such as speed complaints (roughly 18 per year); for processing and studying requests for regulatory signs (25 to 30 requests per year); processing requests for temporary suspension of parking restrictions for special events (on average, three per year); processing and studying requests for striping of cross walks and lane delineation (3 to 6 per year),   Engineering also oversees the City’s traffic signals and street light programs. 

Also within the category of general services provided by Engineering is technical support for the maintenance of comprehensive plans for water, sanitary sewer, and storm water; administration of the City’s address program; review of building permit applications for lowest floor elevations, grading plan compliance, flood plain and easements, and tree preservation and as-built surveys; coordination of open space and trail projects; administration of land reclamation permits and easement and right-of-way vacations; and assistance in the mandated annual MS4 inspections of the City’s storm water system.  Estimates are that 7,600 staff hours will be spent on general engineering service items in 2013.
Geographic Information System Department
The City of Blaine GIS Department manages the city’s geographic information system, a computer-based mapping system that relates various types of data and information with real-world locations. The City’s GIS Department is designed to efficiently create and maintain a state-of-the-art GIS which accurately and comprehensively represents all relevant and useful geographic data and information about the City; to deliver this data to the general public, private sector clients, associated governmental agencies, and all Departments in the City of Blaine.  GIS is staffed with two FTE – one GIS Coordinator, and one GIS technician.  Specific GIS projects include:
· Perform crime analysis for specific crime patterns and forecasting
· Address management and report customization in the TrakIT software package
· Develop and maintain web mapping applications using open source software (zero cost to City)
· Foreclosure/sheriff sale analysis on a monthly basis
· Redistricting for 2012 election process
· Demographic analysis from 2010 Census
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Division: 580 GIS Services

Sub Division: 581 GIS

4100 - Personal Services

176,933.42 

178,834.67 

181,815.00 

186,360.00 

2.50%

4200 - Supplies

4,601.59 

2,760.78 

4,800.00 

4,800.00 

0.00%

4300 - Contractual Services

8,805.46 

9,001.27 

9,200.00 

9,100.00 

-1.09%

4400 - Other Services & Charges

160.76 

1,505.60 

1,750.00 

2,500.00 

42.86%

Sub Division Total: GIS

190,501.23 

192,102.32 

197,565.00 

202,760.00 

2.63%


Recreation
Parks and Recreation manages the planning and development of the City’s park system and offers a variety of recreational, educational, social, and cultural opportunities that promote the health and well-being of residents of all ages and abilities. The division aims to meet the needs of the community by providing comprehensive, year-round recreation programs for residents of all ages; establishing cooperative and supportive efforts with community organizations and groups who provide recreational opportunities for Blaine residents; managing efficient community use of park facilities; and planning, developing and updating parks, recreation facilities, and trails.

Along with providing general supervision to the Recreation Division, the Administration area assists in the planning of new parks, facilities, and trails; the upgrading of existing parks and recreational facilities; development of the City’s capital improvement program for park development by coordinating park improvements with Finance, Public Works, Engineering and Community Development.  Administration staff also serve as liaisons to the Park Board, preparing Park Board agendas, and providing reports, and background information to the board.  Administration also manages the use of the City’s 63 parks, 707 acres of parkland and 67 miles of trails.
[image: image8.emf]2011 Actual 

Amount

2012 Adopted 

Budget

2013 Finance 

Review

4100 - Personal Services $153,235.01 $154,165.00 $159,370.00

4200 - Supplies $332.76 $600.00 $600.00

4300 - Contractual Services $32,133.85 $35,000.00 $35,000.00

4400 - Other Services & Charges $1,104.85 $1,450.00 $1,450.00

Sub Division Total: Rec Admin $186,806.47 $191,215.00 $196,420.00

$1,091.55 0.0%

$182,587.32 2.7%

$25.67 0.0%

$29,877.85 0.0%

Division: 600 Recreation

Sub Division: 601 Rec Admin

$151,592.25 3.4%

2010 Actual 

Amount % Change


The Parks Facilities component accounts for daily recreational activity at the Lakeside Commons Park and beach.  Since its opening in 2010, staff has accounted for the operation of Lakeside Commons Park in the intent to monitor activity and better determine staffing and resource needs.  This method of accounting and budgeting will be expanded to include all major park facilities in Blaine.  Beach attendance averages roughly 28,800 participants annually.
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Amount

2012 Adopted 

Budget

2013 Finance 

Review

4100 - Personal Services $18,605.69 $15,570.00 $18,601.00

4200 - Supplies $4,543.34 $4,300.00 $4,900.00

4300 - Contractual Services $2,778.22 $0.00 $2,800.00

Sub Division Total: Park Facilities $25,927.25 $19,870.00 $26,301.00

$0.00 -

$11,364.43 32.4%

Sub Division: 602 Park Facilities

$9,072.68 19.5%

$2,291.75 14.0%

2010 Actual 

Amount % Change


Recreational programs operate in three distinct program areas:
The Senior Programs area plans, organizes, and supervises programs and services for Senior Citizens.  A cooperative effort with the Volunteers of America (VOA) provides noon dining for seniors. On average, 11,500 VOA meals are served annually. Daily transportation is available using volunteer drivers and a van provided by the City with annual service to roughly 4,300 riders. A Senior Center Advisory Council and a Senior Center Activities Committee serve as advisory panels to assist Blaine employees in identifying and conducting senior programs.  Operation of the Mary Ann Young Senior Center is accounted for under Senior Programs.  Other services offered include a monthly newsletter mailed to all interested seniors, and information and referral services on a variety of subjects and specialized services such as legal service and tax assistance.  The senior citizen program offers 45 classes/activities monthly and 25 special events annually.   Annual total senior citizen program participation has averaged 21,600 participants over the last five years.
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Amount

2012 Adopted 

Budget

2013 Finance 

Review

4100 - Personal Services $154,168.11 $160,895.00 $160,930.00

4200 - Supplies $7,255.31 $2,450.00 $8,550.00

4300 - Contractual Services $13,520.10 $20,200.00 $18,650.00

4400 - Other Services & Charges $642.90 $3,080.00 $1,100.00

Sub Division Total: Senior Programs $175,586.42 $186,625.00 $189,230.00 $175,690.04 1.4%

$14,593.37 -7.7%

$2,771.64 -64.3%

Sub Division: 603 Senior Programs

$156,308.68 0.0%

$2,016.35 249.0%

2010 Actual 

Amount % Change




The Adult Programs component is responsible for planning, organizing, and supervising recreation programs for adults. A variety of programming is offered in classes, athletic leagues, life-time sports, special events and outings.  Staff members assigned to Adult Programs manage the scheduling of park facilities and assist community organizations and groups who provide recreational opportunities for residents.  Staff also conducts volunteer youth sport coaches training for roughly 165 volunteer youth coaches annually, and provides coordination and cooperative efforts with local service providers.  The adult program component offers 115 classes/programs, 36 athletic leagues with 250 teams, 20 outings, and five special events.  Staff is also for annual scheduling of 11,250 games and practices and 800 shelter or building reservations. AP staff also provides support services Support services to 245 youth soccer teams, 100 youth baseball teams, 35 youth football teams and 10 youth lacrosse teams. 
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Amount

2012 Adopted 

Budget

2013 Finance 

Review

4100 - Personal Services $86,640.00 $86,880.00 $88,795.00

4200 - Supplies $3,874.40 $11,790.00 $17,470.00

4300 - Contractual Services $96,297.82 $74,700.00 $113,410.00

4400 - Other Services & Charges $841.87 $775.00 $850.00

Sub Division Total: Adult Programs $187,654.09 $174,145.00 $220,525.00 $170,714.77 26.6%

$84,134.44 51.8%

$546.22 9.7%

Sub Division: 604 Adult Programs

$85,847.74 2.2%

$186.37 48.2%

2010 Actual 

Amount % Change




The Youth Programs component plans, organizes, and supervises recreation programs for youth of all ages. A variety of opportunities are offered for programs such as, athletic leagues, life-time sports, arts and crafts, day camping, education classes, safety awareness, playground activities, pre-school activities, special events and outings. The youth program component offers 365 classes/activities/programs, 12 special events, 40 sport camps, 20 pre-school programs, 25 outings, 10 teen programs. In winter, the area operates four warming house locations serving 6,200 ice skaters seasonally.  
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Amount

2012 Adopted 

Budget

2013 Finance 

Review

4100 - Personal Services $303,146.76 $299,615.00 $315,955.00

4200 - Supplies $35,415.32 $25,860.00 $29,155.00

4300 - Contractual Services $113,468.12 $94,440.00 $102,375.00

4400 - Other Services & Charges $1,756.72 $2,100.00 $2,750.00

Sub Division Total: Youth Programs $453,786.92 $422,015.00 $450,235.00 $468,574.67 6.7%

$131,067.93 8.4%

$1,865.64 31.0%

Sub Division: 605 Youth Programs

$295,339.09 5.5%

$40,302.01 12.7%

2010 Actual 

Amount % Change
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