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MEMO
	CITY OF BLAINE  (  FINANCE DEPARTMENT


	DATE:
	February 8, 2013

	
	

	TO:
	Mayor & City Council

Clark Arneson, City Manager

	
	

	FROM:
	Joe Huss, Finance Director

	
	

	SUBJECT:
	2014 Administration Budget 


Similar to the process used for other departments, staff has prepared a 2013 Budget for Administration using the same Prioritized Assumption Based Budgeting methods.  This budgeting method was initially developed for preparation of the 2012 Storm Drainage Fund Budget, and was applied to the General Fund for 2013.  

Administration includes the City Manager’s Office; the City Clerk’s Office; Human Resources; and Communications.  
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Summary Budget information for the 2013 Administration Budget is as follows:
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Amount

2012 Amended 

Budget

2013 Adopted 

Budget

4100 - Personal Services $834,010.04  $809,765.00  $836,160.00 

4200 - Supplies $18,497.11  $26,700.00  $20,920.00 

4300 - Contractual Services $151,461.29  $289,210.00  $201,600.00 

4400 - Other Services & Charges $90,683.38  $104,700.00  $72,870.00 

Department Total: Administration $1,094,651.82  $1,230,375.00  $1,131,550.00 

2010 Actual 

Amount % Change

Fund: 101 General Fund

Department: 20 Administration

$866,416.93  3.3%

$15,642.27  -21.6%

$235,308.42  -30.3%

$92,818.02  -30.4%

$1,210,185.64  -8.0%


Administration
Four distinct areas operate under the Administration umbrella:  The City Manager’s Office; the City Clerk’s Office; Human Resources; and Communications.
The City Manager’s Office supervises and directs all City departments and oversees the day to day operations of the City.  The City Manager is responsible for making recommendations and providing information to the City Council and EDA regarding policy formulation, and is also responsible for implementing Council policies.  The City Manager’s office is also responsible for recommending and implementing an annual budget as approved by the City Council; and for enforcing the City Charter as well as all laws, statutes, ordinances and resolutions.  The City Manager works with City Council and staff to craft strategic and financial planning objectives; serves as a liaison between community organizations and citizens and works to maximize efficiency and customer satisfaction with City services.  The City Manager’s office contains two FTE staff – the City Manager and the Assistant to the City Manager.
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Amount

2012 Amended 

Budget

2013 Adopted 

Budget

4100 - Personal Services $253,007.50  $256,345.00  $266,680.00 

4200 - Supplies $12,873.26  $16,500.00  $14,000.00 

4300 - Contractual Services $50,450.91  $70,160.00  $62,400.00 

4400 - Other Services & Charges $71,605.82  $80,500.00  $47,400.00 

Division Total: City Manager's Office $387,937.49  $423,505.00  $390,480.00  $398,287.51  -7.8%

$59,142.23  -11.1%

$73,655.22  -41.1%

$253,376.93  4.0%

$12,113.13  -15.2%

Fund: 101 General Fund

Department: 20 Administration

Division: 200 City Manager's Office

2010 Actual 

Amount % Change


The City Clerk Division operates in four distinct areas – Administration; Elections; Licensing; and Municipal Court.  Within Administration, the City Clerk serves as Blaine’s compliance official pursuant to Minnesota Statutes under the Data Practices Act; coordinates the City’s records retention program; and serves as the City’s official record keeper of ordinances and resolutions.  As Blaine’s chief election official, the Clerk is responsible for conducting all elections held in Blaine.  Additionally, the Clerk’s office oversees the City’s licensing program and coordinates Blaine’s municipal court program.
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Amount

2012 Amended 

Budget

2013 Adopted 

Budget

4100 - Personal Services $176,354.52  $183,625.00  $187,050.00 

4200 - Supplies $2,553.23  $5,200.00  $1,300.00 

4300 - Contractual Services $12,651.89  $111,950.00  $23,500.00 

4400 - Other Services & Charges $1,623.88  $3,300.00  $1,800.00 

Division Total: City Clerk $193,183.52  $304,075.00  $213,650.00  $276,437.12  -29.7%

Fund: 101 General Fund

$92,891.85  -79.0%

$1,063.98  -45.5%

Division: 230 City Clerk

$180,966.04  1.9%

$1,515.25  -75.0%

2010 Actual 

Amount % Change


Overall, the City Clerk’s 2013 budget will drop by $90,000 (about 30%) because no elections are scheduled for 2013.  Some activities will see large percentage increases, as budgeted funds are reallocated from Elections to other Clerk functions.  In non-election years, the Clerk’s Division carries two FTE staff – the City Clerk and the Deputy City Clerk.  In election years, this full-time staff is supplemented with a number of election-related positions, especially election judges.  
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $123,097.92 $55,010.00 $130,570.00

4200 - Supplies $356.66 $800.00 $400.00

4300 - Contractual Services $12,386.89 $18,700.00 $14,500.00

4400 - Other Services & Charges $1,509.51 $3,000.00 $1,600.00

Sub Division Total: CC Administration $137,350.98 $77,510.00 $147,070.00

$1,063.98 -46.7%

$73,426.36 89.7%

$198.72 -50.0%

$16,505.76 -22.5%

Division: 230 City Clerk

Sub Division: 231 CC Administration

$55,657.90 137.4%

2010 Actual 

Amount % Change
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $12,187.55 $99,045.00 $13,380.00

4200 - Supplies $2,085.86 $2,200.00 $200.00

4300 - Contractual Services ($135.00) $92,250.00 $8,500.00

4400 - Other Services & Charges $114.37 $300.00 $200.00

Sub Division Total: Elections $14,252.78 $193,795.00 $22,280.00

2010 Actual 

Amount % Change

Sub Division: 232 Elections

$95,912.36 -86.5%

$1,177.13 -90.9%

$172,975.58 -88.5%

$75,886.09 -90.8%

$0.00 -33.3%
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $32,930.67 $23,645.00 $34,640.00

4200 - Supplies $110.71 $200.00 $200.00

Sub Division Total: Licensing $33,041.38 $23,845.00 $34,840.00

2010 Actual 

Amount % Change

$23,659.07 46.1%

Sub Division: 233 Licensing

$23,519.67 46.5%

$139.40 0.0%
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $8,138.38 $5,925.00 $8,460.00

4200 - Supplies $0.00 $2,000.00 $500.00

4300 - Contractual Services $400.00 $1,000.00 $500.00

Sub Division Total: Administrative 

Municipal Court

$8,538.38 $8,925.00 $9,460.00

2010 Actual 

Amount % Change

Sub Division: 234 Administrative Municipal Court

$5,876.11 42.8%

$0.00 -75.0%

$500.00 -50.0%

$6,376.11 6.0%


The Human Resources (HR) Division is responsible for assessing the City’s staffing needs and recruiting and coordinating the selection process to fill those needs.  HR administers all employee compensation and benefits; assists in the negotiation of and administers labor agreements; and facilitates employee training opportunities.  The administration of the City’s insurance programs also falls within HR responsibilities.  HR is staffed with three FTE – the HR Director, the HR Coordinator, and the HR Technician.  
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Amount

2012 Amended 

Budget

2013 Approved 

Budget

4100 - Personal Services $288,202.38  $292,445.00  $302,000.00 

4200 - Supplies $3,070.62  $4,900.00  $5,500.00 

4300 - Contractual Services $43,136.97  $62,100.00  $70,100.00 

4400 - Other Services & Charges $17,453.68  $20,500.00  $23,450.00 

Division Total: Human Resources $351,863.65  $379,945.00  $401,050.00  $346,921.55  5.6%

Fund: 101 General Fund

$38,373.98  12.9%

$17,978.82  14.4%

Division: 260 Human Resources

$288,562.87  3.3%

$2,005.88  12.2%

2010 Actual 

Amount % Change


The function of the Communications Division is to present relevant, helpful and timely public information to the Blaine community in order to foster community involvement, confidence, and pride.  Communications also helps keep residents informed about City initiatives and programs through the City’s newsletter, produced bi-monthly, and invites citizen participation with the use of interactive social media programs such as Facebook® and Twitter®.  Communications is staffed with one FTE, a Communications Technician.  
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Amount

2012 Amended 

Budget

2013 Adopted 

Budget

4100 - Personal Services $116,445.64  $77,350.00  $80,430.00 

4200 - Supplies $0.00  $100.00  $120.00 

4300 - Contractual Services $45,221.52  $45,000.00  $45,600.00 

4400 - Other Services & Charges $0.00  $400.00  $220.00 

Division Total: Communications $161,667.16  $122,850.00  $126,370.00 

2010 Actual 

Amount % Change

$143,511.09  4.0%

$8.01  20.0%

$188,539.46  2.9%

Department: 20 Administration

$44,900.36  1.3%

$120.00  -45.0%

Division: 290 Communications
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