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ANALYSIS OF REQUEST FOR PROPOSALS FOR
IP TELEPHONY SYSTEMS CONSULTANT

Background
The City of Blaine is developing a strategic plan to review and analyze the City’s current and future requirements for telephone systems, unified communications, computer networking in relation to IP telephony and video distribution systems. To that end, the City solicited proposals from qualified firms to assist in its process to replace its aging telephone system and to provide professional consulting/planning services relative to its short- and long-term communication needs. The proposals were rated based on the ability to assist the City in determining the most economical and efficient method for coordinating the revision and enhancement of the City of Blaine’s internal and external communication systems (telephone, data, and video).
Committee
The Committee is comprised of the IT Department as well as other City employees to allow for a cross-section and prespective from various departments:
IT Department:  Dennis Peters, Paul Grosse, Janis Moore, Bev Rottinghaus, and Mark Smith; Wende Ferguson – Police; Bonnie Friedrich – Finance; Cathy Sorensen- Administration
Timeline
The proposed timeline for the project is as follows:

· Proposal release date	June 15 
· Last date to receive	June 26
· Committee evaluation complete	August 25
· Consultant selection	September 3
· Initial meeting with Consultant	Week of September 14
· Recommendation Made	June 1, 2016
Proposal Requirements 
To be considered, each proposal contained the following information:
· Firm’s capability, including organization, experience, personnel, and statement of objectivity, i.e., consultants are not engaged in or associated with providing a telephony systems solution
· Approach, including a preliminary work plan identifying specific tasks necessary to accomplish objectives 
· Schedule
· Reports/Presentations
· Level of involvement required of City staff
· Contract price
Proposal Review
Two proposals were received:

Elert & Associates 
140 Third Street South
Stillwater MN  55082
Contract Price: $19,920

Technology Management Corporation
4790 Lakeway Terrace
Shorewood MN  55331
Contract Price: $27,000

Each proposal was reviewed based on the following criteria:

· Prior telecommunications experience
· Consulting with similar entities	
· Organization size and structure of firm	
· Qualifications of staff
· Firm’s understanding of work
· Schedule and value of proposed analyses/reports	
· References	
· Cost Breakdown (Hours)

Recommendation
While both proposals met the outlined criteria, based on ease, logic, and completeness of the submitted proposal which the Committee anticipates will reflect best business practices and final product, the Committee recommends awarding the request for proposal to Elert & Associates Technology Consultants in the amount not to exceed $19,920.  

The Committee also notes that any study, if not supported by budget dollars for solution implementation, would be impractical as it would be outdated when funding is identified.  
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