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UNAPPROVED

CITY OF BLAINE

ANOKA COUNTY, MINNESOTA

WORKSHOP

CITY COUNCIL MEETING NO. 13-22
Thursday, May 2, 2013
6:30 P.M.

Cloverleaf Farm Room

10801 Town Square Drive

CALL TO ORDER/ROLL CALL
The meeting was called to order by Mayor Ryan at 6:30 p.m.  
PRESENT:  Councilmembers Bourke, Herbst, Kolb, Swanson, and Mayor Ryan.
ABSENT:  Councilmembers Clark and Hovland. 
Quorum Present.

ALSO PRESENT:  Clark Arneson, City Manager; Patrick Sweeney, City Attorney; Bryan Schafer, Planning Director; Chris Olson, Public Safety Manager/Police Chief; Joe Huss, Finance Director; Nate Monahan, Parks and Recreation Program Supervisor; Jean Keely, City Engineer; Roark Haver, Communications Technician; Jane Cross, City Clerk; and Recording Secretary Linda Dahlquist.  
Draft Capital Improvement Funding Ordinance Amendment
Finance Director Huss provided a redlined draft of the City’s amended Capital Improvement Funding Ordinance and gave an overview of the proposed amendments to the Council for discussion.  He noted that this first draft amends the fund’s purpose from paying capital costs of projects to creating an endowment to fund projects or programs pursuant to Council priorities.  The amendment establishes a separate Council Priorities fund with investment earnings where 10% of annual investment earnings remain in the fund and 90% are transferred to the newly established fund that is controlled and appropriated by the Council. 

Councilmember Swanson stated he is concerned that 90% of the fund is being cut off from the interest earning of the main fund.  He stated he does not support the amendment as written.  Finance Director Huss stated both funds would continue to earn interest. He stated the amendment would allow the Council the ability to use 90% of the fund.
Mayor Ryan asked for the fund’s balance.  Finance Director Huss replied the fund’s balance is around $10 million.
Councilmember Herbst clarified that 90% of the fund could be transferred without a referendum and put into another account for the Council to use on projects/programs.  Finance Director Huss concurred and replied that the amendment would allow the Council to use 90% of the interest earnings of the fund.  
Councilmember Swanson asked if the interest on the 90% could go back to the main fund.  Finance Director Huss replied that it would not.  

Finance Director Huss stated the next draft will state 90% of the fund is available for the Council to use on projects/programs.
Finance Director Huss stated the proposed ordinance amendment would allow spending of the principal to 50% of the balance for an inter-fund loan (repayable) or an inter-fund grant (repayment not required).  
Councilmember Swanson stated if the loan is not repayable, it should require six votes.  
Councilmember Herbst stated no funding has been put into the maintenance part of the park fund for the past three years.  He stated the older neighborhood parks need maintenance.  

Mayor Ryan asked if the fund is viewed as reserves for the bond rating.  Finance Director Huss replied no because the fund has restricted access and this fund cannot be used to offset a levy or fund the general fund.  

Councilmember Bourke asked if the fund helps the bond rating.  Finance Director Huss replied yes, because the fund could be used to purchase capital items.  

Councilmember Swanson commented he would like to have loan forgiveness require six votes.  

Mayor Ryan asked if the 10% could be used.  Finance Director Huss replied the Council would like the ability to spend from the fund and not repay the money.  He stated the Council can spend up to 50% with a council vote of six.  He stated 90% would be available and the 10% would remain in the fund.  

Councilmember Herbst commented if funds are used for park maintenance, the park fund cannot repay the fund back.  Councilmember Swanson replied a specific amount can be designated annually for park maintenance. 
Council discussion on park maintenance and funding.
Finance Director Huss stated the ordinance amendment would allow the spending of the principal with no further expenditures until the principal is re-established with either principal and interest repayments (inter-fund loan) or interest earnings of the fund (inter-fund grant).  He stated the amendment allows the spending of the principal only after careful deliberation by the Council, a public hearing is held, the procedure mirrors MN statues for capital improvement bonds (citizens may petition for vote) and would require five affirmative votes.  
Present Councilmembers’ consensus is to have six affirmative votes.    
Finance Director Huss summarized the fund will operate in the same manner; although the fund would now allow for expenditure of principal of up to $5 million, the Council will decide if the expenditure is a loan (repayable) or a grant.  He noted the draft amendment retains the clause to require six affirmative votes. 
Classification List of City Parks
Parks and Recreation Program Supervisor Monahan stated mini parks are less than 3 acres in size and located in a neighborhood and neighborhood parks are 3-12 acres centrally located in neighborhood.  He gave an overview of the types of renovations:
· Replace landscaping

· Signage/flag poles

· Replace playground equipment

· Building upgrades/replacements

· Field/court upgrades

· Irrigation improvements

· Security cameras

· Parking upgrades

Councilmember Swanson suggested an annual limit on funds that are used for equipment such as 50%.   Councilmember Herbst stated he would prefer 75% of the fund be used for replacing equipment.  
Chief Olson reported that there was vandalism at the skateboard park and arson at one other park.  
Councilmember Swanson requested a list of park maintenance items from the Parks Department.  

Councilmember Kolb suggested some park improvements like adding benches or picnic tables.  

Councilmember Bourke stated supplier bids would have better pricing if more than one item is quoted.  

City Manager Arneson suggested a park rating system be established to prioritize the parks.

Mayor Ryan suggested a park tour for the Council.  Parks and Recreation Program Supervisor Monahan replied a tour is scheduled for the Park Board in June.  He noted that the City has projects that can be done by the Scouts in the parks.  He stated he will prioritize the parks and bring it back to Council.

OTHER BUSINESS

Parks and Recreation Program Supervisor Monahan reported the Triathlon has 359 registered.  
City Manager Arneson stated staff is working on an agreement with the Village Bank for the swim beach users to park in their parking lot.

The Workshop adjourned at 7:30 p.m. 







Tom Ryan, Mayor 
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