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1. Objective 
 

1.1. Summary 

This Statement of Work (“SOW”) identifies services that OpenGov, Inc. (“OpenGov”) will 

perform for City of Blaine, MN (“Customer”).  This SOW is subject to, and hereby 

incorporates by reference, the terms and conditions contained in the Software 

Subscription Agreement (the “Agreement”) to which it is attached between Customer and 

OpenGov.  

 

OpenGov will enable and support the Customer to deliver on the Scope of Work outlined 

below. The objective of this Statement of Work (SOW) is to define the scope, activities, 

roles and responsibilities, and timeline necessary to successfully execute this deployment 

project. This project aims to implement the OpenGov Cloud for the Customer to enable 

effective and accountable governing.  This SOW defines the scope and deliverables for a 

successful implementation of the OpenGov Cloud.  

1.2. Solution Overview 

This SOW defines the scope and deliverables for a successful implementation of 

Performance Measures, Stories, Open Town Hall and Standard Integrations.  

2. Scope 

2.1. Project Scope 

The project scope includes the following services and deliverables.  Any items not 

specifically included in scope will be considered out of scope. 

OpenGov will provide Professional Services to implement This SOW defines the scope 

and deliverables for a successful implementation of Performance Measures, Stories, Open 

Town Hall and Standard non-financial Integrations. 

2.2. Deliverables 

Standard Citizen Engagement Deployment Package 

Product Setup  ● 2 story conceptualizing sessions to build out Stories 

● 2 Stories 

● Open Town Hall: 1 topic 

Training  ● Administrator Training  

● Up to 3 training sessions for department 

heads/analysts/leadership  

● PR support for public launch  

● Open Town Hall 
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○ Product orientation 

○ Forum theming 

○ Self Service promotional resources (sample 

press release, tips & tricks) 

○ Assistance with first topic launch 

Prepaid Hours  20 

 

Performance Measures 

Product Setup  ● 2 KPI conceptualizing sessions  

● 4 strategic initiatives dashboards with Government 

Expert guidance  

● 2 KPI tiles per initiative (and corresponding reports)  

● Up to 8 datasets 

Training  ● Administrator Training  

Prepaid Hours  20 

 

Standard Integrations Deployment 

Product Setup  ● Setup and consulting for ​up to 3 datasets 

● Supports unlimited dataset integrations 

Project Support  ● FTP client setup and ongoing maintenance 

● One-time training: How to setup compliant CSV file, 

create dataset in OpenGov platform 

● Ongoing monitoring with error notification  

 

Total Deployment Project Hours 

Prepaid Hours  40 

 

2.3. Assumptions 
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● Hours estimated above are for deployment of outlined deliverables.  Any 

additional hours may be utilized for additional professional services activities 

dictated by the customer. Should the Customer run out of hours and additional 

Professional Service activities are need, the Customer will need to purchase 

additional hours. 

● Functionalities mentioned above in the Standard Integrations deliverables section 

are not linked to Chart of Account established in OpenGov. 

● Customer will perform the validation for data accuracy. 

● Customer will perform the data extraction from the source system and automate it 

to be dropped in OpenGov FTP location. 

3. Schedule 

OpenGov will schedule resources for this project upon signature of this SOW.  Unless 

specifically noted, the OpenGov assigned project manager (as identified below or such 

alternate designated by OpenGov, the “OpenGov Project Manager”) will work with 

Customer to develop the project schedule for all requested deliverables under this SOW. 

OpenGov reserves the right to adjust the schedule based on the availability of OpenGov 

resources and the deliverables provided by Customer. 

4. Project Organization 

4.1. Project Team 

OpenGov 

OpenGov will assign a Project Manager (the “OpenGov Project Manager”) upon execution 

of the SOW. The OpenGov Project Manager will coordinate any additional resources 

needed from OpenGov. 

Customer 

Customer will assign a project manager (the “Customer Project Manager”) and technical 

resource prior to project kick-off.  The Customer Project Manager will be the primary 

contact person at Customer and will coordinate all Customer resources needed to 

complete the project.  It is anticipated that there areas of need will be in Finance, Data 

Gathering, and the IT department. 

4.2. Project Responsibilities 

The project responsibilities for each organization are outlined below:  

OpenGov 

1. Manage delivery of in-scope items in coordination with Customer. 

2. Make available deliverables to Customer project team for review and verification. 

3. Provide relevant technical details and documentation for data requirements for 

Customer’s environment. 

4. Keep Customer Project Manager informed of project progress and communicate 

any issues relating to the project in a timely manner. 
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5. Establish documentation and procedural standards for the project. 

6. Review and administer project change control, as described in Section 5, Change

Control Procedures. 

7. Ensure that all meetings and training sessions are attended by OpenGov

personnel, as scheduled. 

8. Budget Builder files are exported as .xlsx. OpenGov may assist in formatting that                         

file, but cannot convert files to any other file types 

Customer 

1. Make available a representative to serve as the primary contact for OpenGov 

Project Manager to coordinate project activities. 

2. Make available appropriate representatives with the authority to review and 

approve deliverables produced during the project. 

3. Make available appropriate Subject Matter Experts (SME) to support the project 

needs, test integrations and provide Customer environment specific technical 

details. 

4. Setup firewall rules to allow incoming requests from OpenGov’s proxy over 

HTTP/HTTPS to Customer systems. 

5. Communicate any issues relating to the project to OpenGov Project Manager in a 

timely manner. 

6. Provide acceptance of deliverables and Project in a timely manner. 

7. If Integration services are purchased, Customer will be responsible for 

making any modifications to Financial System (ERP) and make available 

access for integration to OpenGov software. The Customer will be 

responsible for ensuring that the versions of Financial System (ERP) running 

on all environments remain the same across all environments. 

8. Customer will be responsible for any infrastructure required to access 

OpenGov, and will maintain relevant non-OpenGov software licenses and 

infrastructure needed for this project i.e. accounting system licenses. Please 

note, OpenGov software is optimized for Google Chrome.  

9. The Customer will be responsible for ensuring that all meetings and training                       

sessions are attended by personnel, as scheduled. 

4.3. Implementation Methodology 

OpenGov uses an iterative methodology, with a focus on rapid implementation of a

configured system. This methodology requires a degree of focus from the Customer and

collaboration between both parties to complete work products in a timely manner.
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1. Initiate Phase 

a. Key Activities: ​Discovery, Design Sessions, Solution Document Review 

b. Key Work Products: ​Data Inventory, Functional Model Build, Solution 

Document 

c. Summary:​ The Initiate Phase is the first step of the implementation project. 

The purpose of this phase is to define the success criteria of the project, 

make design decisions based on the functional model build, and begin 

gathering data that needs to be loaded into the OpenGov platform.  At the 

end of the Phase, a Solution Document will be created that outlines how 

the solutions will be implemented. 

 

2. Configure Phase 

a. Key Activities:​ Application and Solution Configuration, Data Load 

b. Key Work Products:​ Peer Review 

c. Summary:​ The Configure Phase consists of application configuration, and 

solution configuration as defined in the Solution Document.  OpenGov will 

also load the data gathered in the Initiate Phase from the Customer to use 

for unit testing purposes.  The Phase ends with a Peer Review done by an 

OpenGov Subject Matter Expert to confirm that the solution follows 

OpenGov best practices. 

 

3. Validate Phase 

a. Key Activities: ​User Acceptance Testing, Data Confirmation 

b. Key Work Products: ​Test Scripts, Test Acceptance 

c. Summary: ​The Validate Phase starts with a review of the entire solution 

with the Customer project team to confirm that all project elements have 

been implemented.  Once that process has completed, the Customer will 

execute test scripts and validate that data is being represented accurately 

in the solution.  If any issues are found, they will be logged and the 

OpenGov team will assess the issue and resolve as needed.  The Phase 

ends with the Acceptance of test results by the Customer. 

 

4. Deploy Phase 

a. Key Activities: ​Administrator Training, Go Live Support, Transition to 

Customer Success Manager and Technical Support 

b. Key Work Products: ​Project Documentation, Project Acceptance 

c. Summary: ​The purpose of the Deploy phase is to complete the Admin 

Training process, provide Go Live Support, and begin Transition activities 

to close the project.  Post Go Live Support is technical assistance with the 

project team and issue resolution for the solution during the two week 

period after Go Live.  Once this period has passed, the Project team will 

begin working on transition activities to the Customer, the CSM, and the 

Customer Technical Support Function.  The Project closes upon the 
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acceptance of the project and a brief survey to provide feedback about 

the experience.  

 

5. Change Control Procedures 

No amendments, changes or other modifications to this SOW will be effective without a 

written project change order, in the form attached hereto as Appendix 1 (a “Project 

Change Order”). The Project Change Order will describe the change, the rationale for the 

change, and specify any change in the charges, estimated schedule, or other terms.  The 

terms of a mutually agreed upon Project Change Order will prevail over those of this SOW 

or any previous Project Change Orders.  Such Project Change Order may require 

additional charges, which will be set forth in the Project Change Order. 

6. Fees and Expenses 

6.1. Fees and Payment Terms 

All fees and expenses will be paid in accordance with the Order Form to which this SOW 

is attached. 

6.2. Travel Expenses 

All rates and fees are exclusive of work-related travel, living and other expenses. 

Customer will be billed for actual expenses as incurred. 
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1. Appendix 1 

Project Change Order 

 

 

 

 

 

 

 

 

Customer:   

Project:   

Date 

Requested:   

Requested by:   

 

Reason for Change 

 

 

 

 

Scope of Change 

 

 

 

 

 

 

 

 

Project Impact (Schedule and Cost) 

 

 

 

 

Approvals 

OpenGov    Customer   

Signature:    Signature:   

Name:    Name:   

Title:    Title:   

Date:    Date:   
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