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MEMO
	CITY OF BLAINE  (  PUBLIC SERVICES  (  ENGINEERING


	DATE:
	December 16, 2015

	
	

	TO:
	Mr. Bob Therres, Public Services Manager

	
	

	FROM:
	Dan Schluender, Assistant City Engineer

	
	

	SUBJECT:
	125TH Avenue/Harpers Street Improvement Project

	


The 125th Avenue project bids were received on December 1, 2015 and the low bid for construction of $8.74 million was received from North Pine Aggregate.  Portions of this project do not follow the typical cost share with the County as several items were specifically requested to be added to the project by the City.  Several of these items were discussed in a Memo dated September 11, 2014 and reviewed at a City Council Workshop.  Those items included retention of the concrete curb and gutter with associated storm sewer in certain segments of the project corridor and the retention of a bituminous trail from Old Radisson Road to New Radisson Road and Cloud Drive to Harpers Street.  This memo will outline the standard cost share items, shown as Construction Costs (*), along with the additional project costs the city will be responsible for and will be an exhibit (reflected) in the JPA that will be forwarded to Council for approval. 
Harpers Street

Construction Cost * 

$  494,806
Total



$  494,806
125th Avenue 
Construction Cost *

$  718,038
Storm Sewer *


$    51,768
Trail Muck *


$    66,261
Pond Excavation *

$    87,493

Turn Lanes at Harpers/Cloud*$ 400,000
Wetland Credits (Trail)
$  266,988
Total



$1,590,548
The City and County have agreed that a portion of the construction administration/inspection will be performed by the city and that the standard 8% of construction costs the county typically charges will be reduced to 6%.  The County shall provide all contract administration services, a full time construction supervisor and a construction survey crew.  The City shall provide one full time construction inspector.  Based on the construction items listed above the total of $2,085,354 will be used to calculate the city’s remaining share of the construction administration/inspection.   
Construction Administration

6% of $2,085,354 *

$125,121
Total



$125,121
R/W Expenses and Administration

Along with the standard land costs and property damage valuation, the County also provided administrative services for the acquisition of the city’s R/W responsibilities.  This includes, but not limited to, appraisals, review appraisals, statutory reimbursement of 2nd appraisals, attorney legal advice, mortgage releases and coordination, recording fees, record/file management, field meetings, attorney meetings and many other various duties related to the R/W acquisition process.

Right of Way Cost (Harpers)
$   99,470

Right of Way Trail (125th)
$ 600,942

Misc Expenses

$   64,691

12% of $765,103 

$   91,812
Total



$ 856,915
Design Services
The City was the lead in the design of the project and hired a consultant to prepare a plan and specification for the project.  The City and County have also agreed that the design costs would be prorated based on percentage of construction.  The design costs are listed below.  
1. SEH Design Contract 


$480,663
2. DNR Takings Permit


$  15,000

Total




$495,663
Again using the city’s portion of the construction costs as $2,085,354 and the total construction costs as $8,740,761, the city’s prorated share of the design cost would be based on a percentage of 23.86%.  As the city has already paid for the design, we will reduce the amount the city owes by the county’s 76.14% share of the design costs which total $495,663 * 76.14% = $377,398. 

The summary of City’s project costs are as outline below: 

Construction  


$2,085,354
Inspection


$   125,121
R/W Misc./Admin.

$   856,915
Design



<$377,398>
Total



$2,689,992
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