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UNAPPROVED

CITY OF BLAINE

ANOKA COUNTY, MINNESOTA

CITY COUNCIL MEETING NO. 12-73
Thursday, December 13, 2012
8:00 P.M.

Council Chambers
10801 Town Square Drive

CALL TO ORDER
The meeting was called to order by Mayor Ryan at 8:00 p.m.

PRESENT:  Councilmembers Bourke, Herbst, Swanson, Mayor Ryan, City Manager Clark Arneson, and City Attorney Pat Sweeney, 
ABSENT:  Councilmembers Clark, Hovland and Kolb.
Quorum Present.

ALSO PRESENT:  Joe Huss, Finance Director; Ward Brown, Budget/Fiscal Analyst; Bryan Schafer, Community Development Director; Bob Therres, Public Services Manager; Chris Olson, Safety Service Manager/Police Chief; Roark Haver, Communications Technician; Jane Cross, City Clerk; and Recording Secretary Linda Dahlquist. 
SPECIAL MEETING - TRUTH IN TAXATION 
Mayor Ryan opened the public hearing at 8:00 p.m.
Finance Director Huss stated the Truth in Taxation Public Hearing tonight is to take input from the public on the proposed budget and tax levy for 2013.  He stated the Council has held monthly discussions about the proposed budget and tax levy since June.  Finance Director Huss provided a presentation on the 2013 Proposed Budget and Tax Levy.  He stated that the State’s Market Value Homestead Credit program was changed in the 2011 legislative session to a Market Value Homestead Exclusion Program.  The change reduces the tax base by increasing the tax rate and shifting the tax burden from lower valued residential properties to higher valued residential and commercial/industrial properties.  
Finance Director Huss stated the Council’s direction is for no increase in levy for 2013 and the budget will be supplemented by drawing from reserves.  He stated the proposed 2013 Tax Levy is 36.642%.  He noted Blaine has the lowest tax rates in Anoka County and the City has not had a levy increase since 2009.  He stated the tax levy is 68% of the total revenue budget.  He stated the majority of the general fund expenditures are for public services and safety services.  He noted Blaine continues to grow in population, but has reduced expenditures per capita and per household.  He noted staffing is equal to 1 staff member per 100 households.  Finance Director Huss stated the City continues to maintain an Aa1 Bond rating from Moody’s.  

As no one wished to appear, Mayor Ryan closed the public hearing at 8:25 p.m.
Councilmember Swanson asked for clarification on the City’s unrestricted reserve and operating reserve funds.  Finance Director Huss replied the City has a reserve goal that is identified and part of the goal is designated and restricted for specific uses.  He stated property taxes are paid in July and December and the City needs one-half year operating revenue in reserve in order to fund expenditures for the first half of the year.  He noted the unrestricted reserves can be used as Council directs.   

Councilmember Bourke asked if the City will have ample unrestricted reserves at the end of 2012.  Finance Director Huss replied the City has adequate reserves to continue operations in 2013.

Mayor Ryan commented it is not good to run down the City’s unrestricted reserve fund.  Finance Director Huss replied the City’s five-year outlook predicts a reduction in unrestricted reserve funds.  He stated the City is going into 2013 in good financial condition and has maintained service levels.  

Councilmember Herbst noted that the City’s property valuation continues to drop.  City Manager Arneson replied the City’s property valuation is down by 9%.  Finance Director Huss confirmed the market values in the City have dropped from last year. 
Mayor Ryan thanked the City staff for their work on the 2013 Proposed Budget and Tax Levy.
ADJOURNMENT

Moved by Councilmember Herbst, seconded by Councilmember Bourke, to adjourn the meeting at 8:40 p.m.
Motion adopted unanimously.








Tom Ryan, Mayor

ATTEST:

Jane M. Cross, CMC, City Clerk

Submitted by TimeSaver Off Site Secretarial, Inc.

