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MEMO
	CITY OF BLAINE  (  FINANCE DEPARTMENT


	DATE:
	February 8, 2013

	
	

	TO:
	Mayor & City Council

Clark Arneson, City Manager

	
	

	FROM:
	Joe Huss, Finance Director

	
	

	SUBJECT:
	2014 Finance Department Budget 


Similar to the process used for other departments, staff has prepared a 2013 Finance Department Budget using the same Prioritized Assumption Based Budgeting methods.  This budgeting method was initially developed for preparation of the 2012 Storm Drainage Fund Budget, and was applied to the General Fund for 2013.  

The purpose of the Finance Department is to aid in the achievement of organizational goals and initiatives by providing quality financial and information technology services both internally to Blaine staff and elected officials and externally to Blaine taxpayers and the general public. 
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Summary Budget information for the 2013 Finance Department Budget is as follows:
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services

$1,308,841.35 

$1,390,075.00 

$1,466,905.00 

4200 - Supplies

$59,099.98 

$70,390.00 

$60,795.00 

4300 - Contractual Services

$648,586.50 

$687,050.00 

$681,225.00 

4400 - Other Services & Charges

$10,667.25 

$13,300.00 

$14,520.00 

Department Total: Finance

$2,027,195.08 

$2,160,815.00 

$2,223,445.00 

$2,054,738.20 

2.9%

$640,979.91 

-0.8%

$14,167.30 

9.2%

$1,342,267.08 

5.5%

$57,323.91 

-13.6%

Fund: 101 General Fund

Department: 30 Finance

2010 Actual 

Amount

% Change


Finance
The Finance Division operates within five functional areas:  Administration; Accounting; Budget; Treasury Management; and Utility Billing. 

The function of Finance Administration is to establish and implement sound financial policies, practices, and strategies that assist the City in meeting organizational goals and initiatives, and to provide fiduciary oversight of the City’s financial matters.  The staff complement accounted for within Finance Administration totals 1.35 FTE and includes the Finance Director, plus 25% of the Finance Receptionist’s time, and 10% of the Accounting Specialist’s time.  In total Finance Administration’s budget dropped just over $14,000 (2.5%) as personnel costs for the Finance Receptionist and Accounting Specialist were reallocated to other Finance areas.
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $198,054.17 $196,490.00 $178,430.00

4200 - Supplies $2,295.45 $750.00 $650.00

4300 - Contractual Services $352,739.42 $373,000.00 $377,050.00

4400 - Other Services & Charges $1,158.18 $1,650.00 $1,650.00

Sub Division Total: Finance 

Administration

$554,247.22 $571,890.00 $557,780.00 $564,379.52 -2.5%

$356,387.60 1.1%

$1,277.29 0.0%

Sub Division: 301 Finance Administration

$205,994.24 -9.2%

$720.39 -13.3%

Division: 300 Finance

2010 Actual 

Amount % Change


The purpose of the Accounting sub-division is to ensure the proper recording of all financial transactions and the proper reporting and filing of the City’s financial information including its Comprehensive Annual Financial Report (CAFR).  For over 25 years the City’s CAFR has received the Certificate of Achievement in financial reporting from the Government Finance Officers Association (GFOA).  In awarding the certificate, the GFOA affirms that Blaine’s CAFR meets the high standards set for financial reporting, demonstrates a spirit of full disclosure, and clearly communicates the City’s financial story.

Additionally, Accounting oversees both the Payroll and the Purchasing & Accounts Payable functions.  The Payroll function ensures that all wages and benefits are properly paid pursuant to the City’s adopted pay plan and collectively bargained labor agreements.  Payroll also ensures that withholding taxes are properly calculated, recorded, reported, and paid to the proper governmental agencies. The Purchasing & AP function ensures that all vendor and contract payments are properly recorded and paid pursuant to all laws, statutes, regulations and guidelines, and that all use taxes are recorded and submitted to the proper state agencies.

The full staffing complement within Accounting totals 3.3 FTE, and includes the Accounting Supervisor, the Payroll Specialist, the Accounts Payable Specialist, and 30% of the Accounting Specialist’s time.  Annually, the City processes over 10,000 bi-weekly payroll payments, with over 97% of those being electronic payments, and over 300 W-2 reports.  On the Purchasing and AP side, the City typically processes about 5,000 payments annually with 75% of those payments being checks, and the remainder processed as electronic payments.   
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $251,260.02  $255,030.00  $282,445.00 

4200 - Supplies $2,095.24  $4,250.00  $2,475.00 

4300 - Contractual Services $49,888.75  $45,900.00  $46,125.00 

4400 - Other Services & Charges $680.00  $1,625.00  $2,805.00 

Sub Division Total: Accounting $303,924.01  $306,805.00  $333,850.00 

2010 Actual 

Amount % Change

Sub Division: 302 Accounting

$242,369.37  10.7%

$3,927.18  -41.8%

$282,792.67  8.8%

$35,230.25  0.5%

$1,265.87  72.6%


The Budget subdivision’s purpose is to develop reliable statistical estimates to use in preparing annual budgets and five-year forecasts; assist Department Heads with the formulation of annual budgets; and monitor spending to ensure adherence to adopted budgets.  The Budget function is also responsible for maintaining the City’s fixed asset records and for administering the City’s capital improvement plan.  Currently, the Budget function accounts for one FTE – the Budget Analyst position.  For 2013, Finance is looking to add an intern to provide assistance with the budget preparation process. 
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $93,220.40 $94,880.00 $101,840.00

4200 - Supplies $12.97 $70.00 $70.00

4300 - Contractual Services $251.13 $1,150.00 $700.00

4400 - Other Services & Charges $210.00 $900.00 $1,040.00

Sub Division Total: Budget Management $93,694.50 $97,000.00 $103,650.00 $94,543.66 7%

$1,011.43 -39.1%

$345.00 16%

Sub Division: 306 Budget Management

$93,118.54 7.3%

$68.69 0%

2010 Actual 

Amount % Change


The Treasury Management sub-division’s function is to manage the day-to-day cash needs of the City, and to ensure that available financial resources are invested in a manner that foremost provides for safety of principal while providing maximum liquidity and adequate return on investment.  Treasury Management is staffed with 0.7 FTE, accounting for 40% of the Treasury Supervisor’s time and 30% of the Accounting Specialist’s time.  The rate of return for the City’s portfolio was 2.29% for 2011, and 1.80% for 2012.  Staff feels that this performance could be improved with the use of a professional portfolio manager.  While there would be additional costs associated with a professional manager, it is felt that these costs could be funded with enhanced portfolio earnings.  Staff resources could also be allocated to other functions.
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $41,739.93 $67,485.00 $62,660.00

4200 - Supplies $185.01 $300.00 $200.00

4300 - Contractual Services $15,782.74 $25,000.00 $20,000.00

4400 - Other Services & Charges $178.35 $725.00 $625.00

Sub Division Total: Treasury & Debt 

Management

$57,886.03 $93,510.00 $83,485.00 $56,456.42 -10.7%

$21,656.93 -20.0%

$465.00 -13.8%

Sub Division: 305 Treasury & Debt Management

$34,148.76 -7.1%

$185.73 -33.3%

2010 Actual 

Amount % Change


The Utility Billing sub-division’s function is to effectively and efficiently provide information and billing services for all Blaine utilities and ensure the proper billing and collection of charges for those services. Blaine services about 22,000 accounts, including 17,000 residential accounts.  Utility Billing is staffed with 3.7 FTE, and includes a Commercial Utility Billing Specialist, a Residential Utility Billing Specialist, 60% of the Treasury Supervisor’s time, 75% of the Receptionist’s time, and 30% of the Accounting Specialist’s time.  In 2013, Utility Billing will be involved in two significant projects – the conversion of the City’s Automated Meter Reading system from a variable frequency system to a fixed radio frequency system, and the implementation of new Utility Billing software that is part of the overall Finance system upgrade. 
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Amount

2012 Adopted 

Budget

2013 Adopted 

Budget

4100 - Personal Services $196,315.72 $242,520.00 $282,690.00

4200 - Supplies $601.07 $500.00 $400.00

4300 - Contractual Services $43,007.81 $47,000.00 $46,500.00

Sub Division Total: Utility Billing $239,924.60 $290,020.00 $329,590.00

$42,302.07 -1.1%

$285,381.04 13.6%

Sub Division: 307 Utility Billing

$242,735.04 16.6%

$343.93 -20.0%

2010 Actual 

Amount % Change


Information Services
The function of Information Services (IS) is to serve the technology and information needs of the City of Blaine.  IS maintains the City’s computer network infrastructure.  IS assists Blaine staff in the use of data processing systems and software, including all desktop computing programs; printing services; file and document storage; and provides support for cell phone technology and the City’s telephone system as well as maintaining the City’s website.  Staffing includes the IS Director; a Network Administrator, a Network Specialist, two IS Specialists, and the Web Coordinator.  In 2012, IS prepared and installed 44 personal computers (this would include desktop, laptop, and tablet computers); three servers; and eight printer/copier/scanner devices.  Additionally, IS provided assistance with the New World® Financial System conversion, as well as upgrades on 10 other systems.
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Amount

2012 Adopted 

Budget 2013 Manager

4100 - Personal Services $528,251.11 $533,670.00 $558,840.00

4200 - Supplies $53,910.24 $64,520.00 $57,000.00

4300 - Contractual Services $186,916.65 $195,000.00 $190,850.00

4400 - Other Services & Charges $8,440.72 $8,400.00 $8,400.00

Sub Division Total: Information Services $777,518.72 $801,590.00 $815,090.00

2010 Actual 

Amount % Change

Division: 330 Information Services

$523,901.13 4.7%

$52,077.99 -11.7%

$184,391.63 -2.1%

$10,814.14 0.0%

$771,184.89 1.7%
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