2021 Capital Equipment Fund
Executive Summary

The City’s Capital Equipment Fund is designed to provide a funding source for the annual purchase of computers, vehicles, capital equipment, and other improvements that have a useful life of two years or more.  The Capital Fund does not provide funding for equipment and improvements to Utility systems – Water, Sanitary Sewer, or Storm Water; or capital projects that have a dedicated funding source in place.
Revenue
Traditionally, funding for capital assets comes from a transfer of unrestricted reserves from the General Fund or proceeds from the issuance of a debt instrument, such as a Certificate of Indebtedness or Capital Note.  To the extent that equipment purchases can be funded through unrestricted reserves, the City can avoid the additional costs associated with issuing debt.  For 2021, the City anticipates funding capital purchases through a combination of unrestricted reserves and debt.
As a result of the Covid-19 pandemic, the City had a large number of capital purchases unspent in 2020. Some of these purchases have been carried forward to 2021.
2021 Proposed Expenditures
Summarized below are the City’s capital equipment requests for 2021.  Requests are classified as follows:
Requests for New Capital Equipment = 		$596,000
Replacement Capital Equipment = 			$2,695,370
Carryover Requests from 2020 =			$231,650
Adjustments for 2020 = 				($1,436,970)
Total 2021 Capital Equipment Requests = 		$2,086,050

Capital Requests were further identified into the following categories: 
	Buildings & Structures  				$180,000
Vehicles 						$753,000
	Heavy Machinery & Equipment 			$359,000
	Parks Maintenance Machinery			$208,000
	Computers & Technology 				$244,200	
	SBM Fire Equipment 					$36,500*
	Other Equipment 					$305,350
*SBM Capital being deferred to future years
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CITY OF BLAINE, MINNESOTA

2021 PROPOSED BUDGET

W/ FIVE-YEAR PROJECTION

CAPITAL EQUIPMENT FUND - 410

2020 2021 2022 2023 2024 2025

Description Projected Estimate Estimate Estimate Estimate Estimate

BEGINNING FUND BALANCE 98,188 $         25,588 $         4,838 $            87,268 $         9,898 $             12,678 $        

.

REVENUES/FUNDING SOURCES

Investment earnings 2,100 $            2,000 $            2,000 $            2,000 $            2,000 $             2,000 $           

Sale of fixed assets 110,000          113,300          116,700          120,200          123,800           127,500         

Miscellaneous -                        -                        -                        -                        -                         -                       

Debt Proceeds - Capital Note -                        -                        -                        -                        7,700,000        -                       

Transfers/Other funding Sources 1,600,000       1,950,000       1,600,000       1,700,000       1,775,000        2,150,000      

Total Revenues 1,712,100 $    2,065,300 $    1,718,700 $    1,822,200 $    9,600,800 $     2,279,500 $   

EXPENDITURES

Legislative -        $              -                        -                        -                        -                         -                       

Administrative 5,595               -                        3,500               5,600               6,300                3,500              

Finance 12,375             175,000          45,900             27,300             40,700              60,000            

Safety Services 834,175          875,350          589,370          618,820          628,820           737,520         

SBM Fire 243,325          36,500             -                        265,200          8,192,000        704,400         

Public Works 526,406          715,000          950,400          911,250          668,200           721,800         

Public Services 100,050          204,000          700                  21,800             12,700              5,600              

Community Development 62,774             80,200             46,400             49,600             49,300              53,900            

Total Expenditures 1,784,700 $    2,086,050 $    1,636,270 $    1,899,570 $    9,598,020 $     2,286,720 $   

ENDING FUND BALANCE 25,588 $         4,838 $            87,268 $         9,898 $            12,678 $          5,458 $           


