
Blaine Athletic Complex (BAC)



Blaine Athletic Complex Proposal 
 
Five Main Components  
 
1. Programming and Operations – Presented 

by BAC Group 
 

2. Physical Building – Presented by BAC 
Group 
 

3. Financing of the Project 
 

4. City Involvement 
 
5. Other Factors 
 
 
 



Project Financing 
 
• Conduit Debt Financing From City 
 
• Mechanism for Non-Profit Entities to 

Finance Projects through issuance of bonds 
which is typically at a lower rate 

 
• Most recently has been used for senior 

housing projects such as Crest View and 
Dominium.  Has been used for NSC 
expansions and Fogerty Arena 

 
• No risk to the City.  Financial agreement is 

between the lender and borrower. 
 
• If default occurs, lender could foreclose on 

the building. 
  
 
 



City Involvement 
 
• Ground lease for $1.  Similar structure to 

what currently exists at Fogerty Arena. 
 
• Eliminates additional debt service that 

would be taken on with a large land 
purchase ($1mil +) 

 
• Eliminates costs related to leasing a similar 

sized facility in Blaine ($500k+annually) 
 
• Difficult for pro-forma to work with costs 

outlined above. 
 
  
 
 



Other Considerations 
 
• What occurs if the facility fails? Who will 

take over the building? 
 
• NSC is installing two hard court surfaces 

this spring for basketball and other court 
sports.  

 
• NSC has other conceptual plans for a larger 

hard court facility.  Is there a market for 
two similar facilities in Blaine? 

  
 
 



OUR TEAM

Chad Johnson

Jess Lewis

Jim Buffo



GENERAL 
PROJECT 

BACKGROUND

130,000 square foot

Five (5) hard courts 

One (1) turf surface 

Office Space

Non Profit (BAC)

City Land

Community Asset



LENDING  
FEASIBILITY



REVENUES



EXPENSES



SUPPORT & 
COMMITTMENTS

Twin Cities Orthopedics (TCO)

Blaine Soccer Club (BSC)

Blaine Youth Basketball (BYB)

Blaine Area Traveling Baseball 
Association (BATBA) 

MN Select Volleyball Club

Dan Johnson



BSC SUPPORT  



BYB LETTER 
OF INTENT



BATBA 
LETTER OF 

INTENT



MN SELECT 
VBC LETTER 
OF INTENT



MN SELECT 
VBC SUPPORT  



BUILDING 
COST & 
LAYOUT

$8.9 Million

Kiehm Construction

Exhibit A = General Layout
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