[bookmark: _Storm_Sewer_Utility]Storm Sewer Utility Fund
The City’s Storm Sewer Utility Enterprise Fund accounts for the operations of the City’s storm drainage system. The fund was created in 2006 as staff began separately accounting for storm drainage activity. Prior to that, storm sewer operations were accounted for in the Sanitary Sewer budget. A storm water utility fee was approved by Council in 2007, and implemented in January 2008. 

As an enterprise fund, the utility is designed to recover the cost of maintaining the City’s storm drainage system, which includes over 100 miles of storm sewer pipes, and almost 80 miles of ditches as well as numerous catch basins, outfalls, manholes, weirs, culverts, and ponds. The system serves roughly 23,000 parcels throughout Blaine. The storm sewer operation functions as a division of the City’s Public Works Department under the direction of the Water Resources Manager and Public Works Director. 

The division has an authorized staffing level of 6.5 fulltime equivalent (FTE) positions, which in addition to the WR Manager includes ½ FTE for supervision, 1 Working Foreman, and 4 Public Service Workers.  For 2021 a request to add the position of Assistant Public Works Director (APWD) has been discussed with the council. The proposal is to charge 25% of that position to the General Fund and each of the three utility funds. If approved, that would bring to 6.75 the number of FTE in the Storm Sewer Utility Fund.

2020 Projections
Revenue collections are projected to reach $1.7 million which is about $81,000 more than budgeted. Operating expenditures are projected to come in under budget by about $315,000. Capital project expenses are expected to be under budget by approximately $315,000 as well, as shutdowns/slowdowns from the Covid-19 pandemic caused some staffing shortages which resulted in a large portion of the capital projects to be deferred to future years.

2021 BUDGET
Revenues
Total revenues are expected to increase in the 2021 fiscal year. Charges for service revenues are expected to increase $166,000 from 2020 projected levels as a result of a recommended $4 annual rate increase. All other revenues are expected to remain the same for 2021.  

Expenditures
Budgeted operating expenses (less depreciation) in 2021 will decrease by $25,000 over 2020 appropriations. 

· Personal services allocation are expected to decrease by $11,700 compared to 2020 budgeted values.  Most of the difference can be attributed to reduced overtime to match historical costs.  
· Supplies are expected to remain similar to 2020 budgeted which represents full activity.  For 2020, supplies are projected to be $66,600 below budget due to storm maintenance not being completed as a result of the COVID-19 pandemic.
· Contractual services appropriation totals $174,450, which includes ditch maintenance/inspections, pond maintenance/inspections, raingarden maintenance, and the annual system assessment program (10 miles per year).   
· Capital equipment budget is set at $143,000 and consists of $60,000 for a new truck (replacing a 2003 vehicle), $55,000 for a CAT Forestry Tool which provides safe access for ditch maintenance, $24,000 for Skid-Loader upgrade (trade-in program), and $4,000 for a plate compactor used in catch basin and sinkhole repairs.
· Capital projects totaling $1,115,000 consists of $500,000 for the city hall parking lot slip line. Initially, $50,000 was budgeted in 2020 to conduct a study as to the cause of storm drainage issues in the parking lot. It is expected that the study would be completed in 2021 and a course of action will then be known. Other capital appropriation requests include $370,000 for construction of a regional pond in Aurelia Park; $75,000 for Larson site wash-down containment; $75,000 for work on the Lexington Ave ditch (Erskine pond); and $50,000 for a City-wide Park Volume Reduction study.  

[bookmark: _GoBack]An additional capital expense was moved from the Capital Equipment Fund totaling $45,000 that would be used to replace the Salt Shed canopy at Public Works.  Given the nature and use of the salt shed, staff advised that it was more appropriately funded out of the Storm Water fund.  Currently, the canopy is showing signs of serious wear and tear which will eventually start to compromise the integrity of the salt being stored and used during the winter months.  Improper storage of salt could also cause some environmental hazards, which exemplifies the need to replace the existing canopy.  

Long-term Outlook
The attached budget model outlines the resources required to operate and maintain the city’s storm drainage system over the next five years under the proposed 2021 budget and five-year outlook. The five-year model in general, and the capital plan in particular, is based on recommendations from the surface water management plan. The five-year plan has been modified for 2021 and revenues as modeled reflect a $4 annual rate increase on residential properties for 2021 and a $1/year increase from 2022-2025.  

[image: ] 
image1.emf
CITY OF BLAINE, MINNESOTA

STORM DRAINAGE UTILITY FUND - 604

2018 Actual 2019 Actual 2020 Budget

2020 

Projected

2021  

Proposed

2021 

Estimate

2022 

Estimate

2023 

Estimate

2024 

Estimate

BEGINNING FUND RESERVE

 $   1,533,959   $   1,576,403   $   1,576,403   $   1,576,403   $   1,700,109   $      936,239   $      632,019   $      653,749   $      768,289 

REVENUES

Operating Revenues 1,322,739 $     1,511,183 $     1,619,000 $     1,699,850 $     1,863,000 $     1,905,000 $     1,947,000 $     1,994,000 $     2,041,000 $    

TOTAL REVENUES 1,322,739 $    1,511,183 $    1,619,000 $    1,699,850 $    1,863,000 $    1,905,000 $    1,947,000 $    1,994,000 $    2,041,000 $   

EXPENDITURES

Operating

Personal Services 632,436 $        650,252 $        738,500 $        634,800 $        726,820 $        747,750 $        766,570 $        785,910 $        805,760 $       

Supplies 84,961              104,077           115,800           49,200              117,500           117,320           117,650           116,400           116,700          

Contractual Services 114,916           87,295              208,950           113,125           174,450           175,850           176,150           176,450           176,750          

Other 193,572           288,847           330,690           327,680           350,100           359,300           367,900           376,700           385,700          

Depreciation 439,605           450,340           510,000           464,000           478,000           492,000           507,000           522,000           538,000          

1,465,490 $    1,580,812 $    1,903,940 $    1,588,805 $    1,846,870 $    1,892,220 $    1,935,270 $    1,977,460 $    2,022,910 $   

Operating Gain (Loss) (142,751) $      (69,629) $         (284,940) $      111,045 $        16,130 $          12,780 $          11,730 $          16,540 $          18,090 $         

Capital & Infrastructure

Capital Equipment 46,718              46,718              232,500           321,543           143,000           434,000           97,000              24,000              97,000             

Capital Projects 207,692           207,692           535,000           129,796           1,115,000        375,000           400,000           400,000           -                   

TOTAL EXPENDITURES 1,719,900 $     1,835,222 $     2,671,440 $     2,040,144 $     3,104,870 $     2,701,220 $     2,432,270 $     2,401,460 $     2,119,910 $    

Net Addition Fund Balance

(397,161) $      (324,039) $      (1,052,440) $   (340,294) $      (1,241,870) $   (796,220) $      (485,270) $      (407,460) $      (78,910) $        

FUND BALANCE RESERVE

Beginning 1,533,959        1,576,403        1,576,403        1,576,403        1,700,109        936,239           632,019           653,749           768,289          

Add Net Income (397,161)          (324,039)          (1,052,440)       (340,294)          (1,241,870)       (796,220)          (485,270)          (407,460)          (78,910)            

Add Depreciation 439,605           450,340           510,000           464,000           478,000           492,000           507,000           522,000           538,000          

Y/E Fund Balance Reserve 1,576,403        1,702,705        1,033,963        1,700,109        936,239           632,019           653,749           768,289           1,227,379       

Required Reserve:

Cash Flow 342,000 $        377,000 $        465,000 $        375,000 $        456,000 $        467,000 $        476,000 $        485,000 $        495,000 $       

Capital Reserve 440,000           450,000           510,000           464,000           478,000           492,000           507,000           522,000           538,000          

Debt Service -                    -                    -                    -                    -                    -                    -                    -                    -                   

782,000 $        827,000 $        975,000 $        839,000 $        934,000 $        959,000 $        983,000 $        1,007,000 $    1,033,000 $   

2021 BUDGET & FIVE-YEAR MODEL


