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Project Management Proposal to City of Blaine

June 2021

Project Management

For the sum of $19,900, Great River Greening ecological staff will oversee and coordinate the 3 year
establishment process for Blaine Wetland Sanctuary - South unit, to help ensure the success of the
ongoing restoration project. Rare plant monitoring by others.

This will include oversight of the necessary labor forces to achieve mutual ecological habitat goals,
including paid contractors; correctional facility crews; volunteers (recruitment by others); GRG hand
crews; city staff as permitted/agreed upon. Neighbor relations by City.

GRG, in coordination with City staff, will pursue additional state and other funding for project
enhancements, e.g. oak planting in the remaining tree groves.

Proposal: Time and Materials NTE $20,000
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Volunteer Engagement Proposal to City of Blaine

June 2021

Volunteer Engagement

Great River Greening’s expert volunteer outreach team will recruit, coordinate, and engage volunteers
for appropriate tasks throughout the Blaine Open Spaces, such as seed collection, seed sowing, aspen
girdling, tree planting, and hand invasive species control. This will include two (2) medium sized
volunteer events of 15-30 volunteers over the next 3 years, and 4 small volunteer events of 5-15
volunteers each over the next 3 years, for a total of 90 volunteer contacts. Greening will reach these
volunteers through public recruitment using our vast database of volunteers, current relationships with
Aveda and college professor, and/or connecting our interested private groups with the site, and/or a
general public outreach on our part.

Proposal: Time and Materials NTE $10,000



