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PROPOSAL

TO:

Shannon Hayden, National Research Center, Inc. (NRC)
FROM:

Clark Arneson, City Manager

DATE:

February 23, 2012

RE:

Proposal for Resident Survey
Summary of Need
The city of Blaine desires to contract with NRC to assist in its planning process and obtain reliable feedback about city issues and plans from residents within the City. 

Proposed Services
NRC proposes to provide the City of Blaine with a scientific, random sampled, mailed survey drawn from a source list provided by the United States Postal Service for residents within the City of Blaine boundaries. The structure of the survey will include approximately 5 pages of survey questions, including any open ended questions, with a proposed mailing size of 1,200 households (likely to yield 300-480 completed surveys with a margin of error at the 95% confidence level of +/- 4.5 to 5.7 %). 

Services will include telephone meetings with staff on the survey design and results, three contacts with each household (a pre-notification, survey, and reminder), data analysis with comparisons, key driver analysis and benchmarking, a final report with executive summary and in-person final presentation to our City Council. 

Project Cost

The cost of the five (5) page survey, with a mailing size of 1,200 and an estimated 300-480 completed surveys, including design, implementation, analysis and final report is $18,920. Should the City choose to include more pages of the survey or additional reminder postcards, NRC will provide a revised cost estimate before proceeding.
Time Line

The following dates will be used as the initial time line for the Residential Survey. Should issues arise or minor date changes need to be made, NRC will consult with the City Manager and/or his designee to adjust them accordingly. It is the understanding of the City of Blaine and NRC that the goal is to have the draft full report submitted to the City of Blaine by mid-late May 2012, if permitted by the timing of the survey mailings. 

Activity
Date

Contract execution and formal project initiation
February

Develop survey instrument and mailing materials (iterative process)
through March 16

Mail prenotification postcard
March 21

Mail first wave of surveys
March 27

Mail second wave of surveys
April 2
Data collection
through May 1
Electronic data entry
through May 4
Data analysis and report writing
through May 21

Draft report emailed for review
May 21

City review of draft
through May 28
Final report emailed
June 4
Presentation to Council
TBD

Approval
The signatures below constitute approval of the summary proposal as outlined above and in the original Request for Proposal submitted by National Research Center, Inc. dated December 5, 2011.

_______________________________

__________________________________

On Behalf of the City of Blaine


Date

Tom Ryan, Mayor

_______________________________

___________________________________

On Behalf of the City of Blaine


Date

Clark Arneson, City Manager

________________________________

___________________________________

On Behalf of National Research Center, Inc.

Date
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