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UNAPPROVED

CITY OF BLAINE

ANOKA COUNTY, MINNESOTA

WORKSHOP

CITY COUNCIL MEETING NO. 12-73
Thursday, December 20, 2012
6:30 P.M.

Cloverleaf Farm Room

10801 Town Square Drive

CALL TO ORDER/ROLL CALL
The meeting was called to order by Mayor Ryan at 6:30 p.m.  
PRESENT:  Councilmembers Bourke (arrived at 6:55 p.m.), Clark (arrived at 6:34 p.m.), Herbst, Kolb, Swanson, and Mayor Ryan.
ABSENT:  Councilmembers Hovland.
Quorum Present.

ALSO PRESENT:  Clark Arneson, City Manager; Thomas Sweeney, City Attorney; Bob Therres, Public Services Manager; Bryan Schafer, Community Development Director; Joe Huss, Finance Director; Chris Olson, Public Safety Manager/Police Chief; Ward Brown, Budget/Fiscal Analyst; Roark Haver, Communications Technician; Jane Cross, City Clerk; and Recording Secretary Linda Dahlquist.  
2013 Proposed Senior Housing Budget
Finance Director Huss stated as part of the City’s comprehensive budgeting process, staff is presenting the proposed budget for the EDA Senior Housing Fund.  He stated the fund accounts for the operations and management of Cloverleaf Courts and Blaine Courts residences.  He stated a rental rate increase of 3% is proposed for 2013.  He stated operating expenditures is proposed to increase by 2.4%.  He noted the overall costs for Cloverleaf Courts are higher than Blaine Courts.  He noted both facilities have 8 staff members and the proposed budget includes capital maintenance (painting and appliance replacement) and capital projects (building signage, parking lots, landscaping).
Councilmember Swanson asked when the bond was refinanced and if it could be refinanced again.  Finance Director Huss replied in 2006, but it is not possible to refinance again.
Finance Director Huss stated the five-year model includes a list of major assumptions such as rental rate increase of 3%, management fee increase of 6.5%, wage increase of 2%, other expenses increase from 2-2.5% and capital program work.  He noted the rent revenue is used to maintain the properties.

Mayor Ryan confirmed that when the Blaine Courts’ elevator broke it cost over $60,000 to repair.  Finance Director Huss replied yes.

Councilmember Clark asked about the desired goal for the Senior Housing Enterprise Fund.  Finance Director Huss replied the goal is 10% of the value of the assets or $1 million.  

Councilmember Herbst asked how many units are in each building.  Finance Director Huss replied Blaine Courts has 102 units and Cloverleaf Courts has 54 units.  

Mayor Ryan asked if an emergency happened, would the funds come from EDA.  Finance Director Huss stated the City would have to find a funding source or seek a loan to cover any major emergency.  
Community Development Director Schafer stated Blaine Courts’ roof is 15 years old, and the siding and windows were done not too long ago.  He stated interior work and parking lots will need to be replaced.  He noted a new roof on Cloverleaf Courts would cost approximately $500,000.  
Councilmember Swanson suggested raising the cost of garage/plug-ins.  Finance Director Huss replied the garage/plug-ins rate has not been raised in a very long time. 

Councilmember Clark asked for further research on the 10% value of the asset to find similar buildings it could be benchmarked against.
OTHER BUSINESS

Councilmember Swanson commented the Tourism Board approved $2,500 grant for the Blaine Triathlon.
Councilmember Herbst asked if the Police have talked to the people in the apartments who have to park on the street when their parking lot is plowed.  Safety Services Manager/Police Chief Olson replied the residents can park on the street, but cannot block mailboxes or driveways.  

Public Services Manager Therres stated Fire Station 5 was purchased by the City and is used for storage.  He stated the athletic association would like to lease or buy the building.  He asked the Council if they would be interested in leasing or selling the property.  He noted the property was appraised in 2008 for $88,000.  The building cannot be sold as commercial due to not having enough parking.  Councilmember Bourke asked if the property was purchased using funds from the general fund.  Public Services Manager Therres replied yes.  Councilmember Clark suggested posting the property in the newsletter.  
Councilmember Swanson stated the Transportation Authority Board approved a grant for purchasing a bus for the new Park-N-Ride.
Mayor Ryan stated he will meet with Anoka County about their letter referencing the proposed Walmart on Ball Road.

The Workshop adjourned at 7:15 p.m. 







Tom Ryan, Mayor 
ATTEST:

Jane M. Cross, CMC, City Clerk 
Submitted by TimeSaver Off Site Secretarial, Inc.

