Water Utility Fund

The City’s Water Utility Enterprise Fund accounts for the operations of the City’s water system.  As an enterprise fund, the Water Utility is designed to recover the cost of providing clean, potable water to its customers through user fees. The system serves about 18,500 accounts, 95% of which are residential. Overall, Blaine provides water to 96% of the citizens of Blaine.  The system has a daily pumping capacity of 18.5 million gallons, with average daily usage of 7 million gallons. The City’s water operation functions as a division of the City’s Public Services Department under the direction of the Public Works Director, with 9.25 full-time equivalent (FTE) staff budgeted in the division. One additional FTE is budgeted in 2015 to help keep pace with the expanding customer base, particularly with meter installation and repairs, and to expedite the upgrade/replacement of meter radio transmitters necessitated by new AMR technology.
Operations

Revenues

Operating revenue in 2014 is expected to slightly exceed budgeted amounts by about $20,000, which essentially means we had the kind of year we anticipated. Total revenues in 2015 are budgeted to increase from 2014 projections by about $93,000, reflecting increasing water sales due to new accounts coming on-line, and increasing WAC fees resulting from continued development. Operating revenue is sufficient to cover operating expenses, thus no rate adjustment is recommended for 2015. As is always the case, staff continues to monitor rates and recommend any adjustments based not only on current conditions, but also the impact of any rate adjustment on the fund’s long-term viability

Expenses

Budgeted operating expenses (not including depreciation) are proposed to increase by almost $92,300 (3.5%) over 2014’s budget. Personal services (salaries and benefits) include a 3.0% general wage increase plus one FTE. The supplies budget is decreasing by $28,500 due to fewer water meters being purchased for resale. Contractual service costs are increasing by over $30,000 in anticipation of increased electricity use at the treatment plants and wells. Administrative charges paid to the General Fund are being reduced by about $4,000.
Capital Improvements

Water utility capital improvements will continue pursuant to the improvement plan adopted in 2003. Capital expenditures totaling $2,573,750 are scheduled for 2015, with $1,800,000 programmed to continue planning and development of as many as four new wells, $500,000 for a trunk main connection to Tower #4, $100,000 to compensate developers for installing over-sized water mains, $83,000 for Water’s share of the SCADA system replacement, $9,500 for cleaning the exterior of Tower #2, and $81,250 appropriated for capital equipment replacement. Debt service interest payments scheduled for 2015 totaling $539,740 are budgeted as well.
5-Year Projections

In addition to the 2015 budget, staff has completed 5-year projections for the Water Utility operations as well as the fund’s capital improvement plan. Both 5-year plans are monitored closely and updated annually to ensure that the fund maintains its financial stability and that rates and fees are properly adjusted. Since depreciation is included in operating costs, replacement of existing capital assets is funded with current operating revenues. As mentioned previously, the attached 5-year operating plan indicates no immediate need to adjust water fee rates. However, in order to fund future system expansion that results from new development, staff is recommending that WAC fees be increased 2% pursuant to the plan adopted by Council in December 2003.
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2012 Actual

2013 Actual

2014 Budget

2014 

Projected

2015 

Preliminary 

Budget

BEGINNING FUND RESERVE

 $     4,819,235 

 $     7,359,824 

 $     8,471,887 

 $     8,471,887 

 $     9,471,717 

REVENUES

Operating Revenues

4,471,994

$    

 

3,770,760

$    

 

4,027,300

$    

 

4,046,800

$    

 

4,092,300

$    

 

Capital Financing

WAC Fees

777,113

         

 

652,983

         

 

600,000

         

 

600,000

         

 

650,000

         

 

Transfer from Other Funds

79,860

           

 

-

                 

 

Other

3,118

             

 

2,351

             

 

-

                 

 

2,500

             

 

-

                 

 

TOTAL REVENUES

5,332,085

$    

 

4,426,094

$    

 

4,627,300

$    

 

4,649,300

$    

 

4,742,300

$    

 

EXPENDITURES

Operating 

Personal Services

645,477

$       

 

644,787

$       

 

706,080

$       

 

694,790

$       

 

800,470

$       

 

Supplies

387,950

         

 

406,279

         

 

490,400

         

 

421,250

         

 

461,900

         

 

Contractual Services

777,821

         

 

929,794

         

 

930,900

         

 

946,090

         

 

961,300

         

 

Admin. & Other Charges

519,120

         

 

545,488

         

 

546,600

         

 

546,400

         

 

542,600

         

 

Depreciation

1,230,799

      

 

1,244,931

      

 

1,260,000

      

 

1,259,300

      

 

1,274,000

      

 

3,561,167

$    

 

3,771,279

$    

 

3,933,980

$    

 

3,867,830

$    

 

4,040,270

$    

 

Capital & Infrastructure

Capital Projects

275,644

         

 

614,457

         

 

872,900

         

 

872,900

         

 

2,573,750

      

 

Debt Service

185,484

         

 

173,226

         

 

543,040

         

 

168,040

         

 

154,740

         

 

TOTAL EXPENDITURES

4,022,295

$    

 

4,558,962

$    

 

5,349,920

$    

 

4,908,770

$    

 

6,768,760

$    

 

Net Addition Fund Balance

1,309,790

$    

 

(132,868)

$      

 

(722,620)

$      

 

(259,470)

$      

 

(2,026,460)

$   

 

FUND BALANCE RESERVE

Beginning

4,819,235

      

 

7,359,824

      

 

8,471,887

      

 

8,471,887

      

 

9,471,717

      

 

Net Addition

1,309,790

      

 

(132,868)

        

 

(722,620)

        

 

(259,470)

        

 

(2,026,460)

     

 

Add Depreciation

1,230,799

      

 

1,244,931

      

 

1,260,000

      

 

1,259,300

      

 

1,274,000

      

 

Y/E Fund Reserve

7,359,824

$    

 

8,471,887

$    

 

9,009,267

$    

 

9,471,717

$    

 

8,719,257

$    

 

Required Reserve:

Cash Flow

583,000

$       

 

632,000

$       

 

668,000

$       

 

652,000

$       

 

692,000

$       

 

Capital Reserve

5,000,000

      

 

5,000,000

      

 

5,000,000

      

 

5,000,000

      

 

5,000,000

      

 

Debt Service

550,000

         

 

550,000

         

 

550,000

         

 

550,000

         

 

550,000

         

 

6,133,000

$    

 

6,182,000

$    

 

6,218,000

$    

 

6,202,000

$    

 

6,242,000

$    

 

Excess Fund Reserve

1,226,824

$    

 

2,289,887

$    

 

2,791,267

$    

 

3,269,717

$    

 

2,477,257

$    
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2015 

Preliminary 

Budget

2016   

Estimate

2017   

Estimate

2018   

Estimate

2019   

Estimate

BEGINNING FUND RESERVE

 $     9,471,717 

 $     8,719,257 

 $     8,034,977 

 $     3,873,867 

 $     5,215,477 

REVENUES

Operating Revenues

4,092,300

$    

 

4,022,950

$    

 

4,091,350

$    

 

4,044,150

$    

 

4,094,850

$    

 

Capital Financing

WAC Fees

650,000

         

 

666,300

         

 

679,600

         

 

693,200

         

 

707,100

         

 

Transfer from Other Funds

Other

-

                 

 

-

                 

 

-

                 

 

-

                 

 

-

                 

 

TOTAL REVENUES

4,742,300

$    

 

4,689,250

$    

 

4,770,950

$    

 

4,737,350

$    

 

4,801,950

$    

 

EXPENDITURES

Operating 

Personal Services

800,470

$       

 

823,630

$       

 

850,660

$       

 

882,240

$       

 

917,640

$       

 

Supplies

461,900

         

 

472,900

         

 

484,900

         

 

496,900

         

 

509,900

         

 

Contractual Services

961,300

         

 

989,000

         

 

1,012,800

      

 

1,039,800

      

 

1,065,100

      

 

Admin. & Other Charges

542,600

         

 

553,000

         

 

567,000

         

 

581,000

         

 

595,000

         

 

Depreciation

1,274,000

      

 

1,312,000

      

 

1,351,000

      

 

1,392,000

      

 

1,434,000

      

 

4,040,270

$    

 

4,150,530

$    

 

4,266,360

$    

 

4,391,940

$    

 

4,521,640

$    

 

Capital & Infrastructure

Capital Projects

2,573,750

      

 

2,395,000

      

 

5,893,000

      

 

289,000

         

 

446,000

         

 

Debt Service

154,740

         

 

140,000

         

 

123,700

         

 

106,800

         

 

89,200

           

 

TOTAL EXPENDITURES

6,768,760

$    

 

6,685,530

$    

 

10,283,060

$  

 

4,787,740

$    

 

5,056,840

$    

 

Net Addition Fund Balance

(2,026,460)

$   

 

(1,996,280)

$   

 

(5,512,110)

$   

 

(50,390)

$        

 

(254,890)

$      

 

FUND BALANCE RESERVE

Beginning

9,471,717

      

 

8,719,257

      

 

8,034,977

      

 

3,873,867

      

 

5,215,477

      

 

Net Addition

(2,026,460)

     

 

(1,996,280)

     

 

(5,512,110)

     

 

(50,390)

          

 

(254,890)

        

 

Add Depreciation

1,274,000

      

 

1,312,000

      

 

1,351,000

      

 

1,392,000

      

 

1,434,000

      

 

Y/E Fund Reserve

8,719,257

$    

 

8,034,977

$    

 

3,873,867

$    

 

5,215,477

$    

 

6,394,587

$    

 

Required Reserve:

Cash Flow

692,000

$       

 

710,000

$       

 

729,000

$       

 

750,000

$       

 

772,000

$       

 

Capital Reserve

5,000,000

      

 

5,000,000

      

 

5,000,000

      

 

5,000,000

      

 

5,000,000

      

 

Debt Service

550,000

         

 

550,000

         

 

550,000

         

 

550,000

         

 

550,000

         

 

6,242,000

$    

 

6,260,000

$    

 

6,279,000

$    

 

6,300,000

$    

 

6,322,000

$    

 

Excess Fund Reserve

2,477,257

$    

 

1,774,977

$    

 

(2,405,133)

$   

 

(1,084,523)

$   

 

72,587

$         

 


